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Message from the Board

The Commission is committed to providing a safe and reliable
drinking water supply while maintaining the regional waterline
infrastructure for its customers.

Recognizing opportunities for continued regional growth, the Board
undertook an organizational review and strategic planning session

in the fall of 2025 and in May of 2026 the existing board has reviewed
and updated the plan as required. Through this process, several
strategic priorities are established to help guide the Commission into
the future.

One key priority identified is infrastructure growth, including the
expansion of the existing regional waterline system to support
increasing water demands.

The Highway 14 Regional Water Services Commission Board looks
forward to addressing future opportunities and challenges while
continuing to serve the region with excellence.

Sincerely,

Kevin Smook, Board Chair
Cyndy Heslin Vice-Chair
Elaine Taylor, Commissioner
Carl Marsh, Commissioner
Paul King, Commissioner




Greetings from the CAO

The system originates in Strathcona County and Beaver County, with a line reaching into Camrose
County. Today, the system supplies water to municipalities and rural residents along the
pipeline route. In addition, the Commission operates six bulk water truck fill stations to further
support the needs of rural residents across the region.

While the historical water demands of the region have been successfully addressed, there is now
a growing need to expand the water supply system to support future growth and maintain the
vitality of the region. The regional water system has always been and continues to be a

dynamic and evolving system that supports the communities and industries it serves.

The Commission and its member municipalities are actively working together to plan future
developments and infrastructure improvements that will ensure the region remains sustainable,
prosperous, and well-positioned for continued growth in the years ahead.

Lawrence Allen

Chief Administrative Officer
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Commission Profile

The Highway 14 Regional Water Services Commission was established under
Order-In-Council 340/90 and confirmed under Ministerial Order 500/90.

The Commission has five members including; the Town of Tofield, the Town
of Viking, the Village of Ryley, the Village of Holden, and Beaver County. Board
representatives appointed to the Commission must be sitting members of the

elected councils of the members jurisdiction.

The Highway 14 Regional Water Services Commission Pipeline system obtains
its water supply from Epcor through Strathcona County and extends along
Highway 14 delivering high quality treated water to the municipalities of Beaver
County (rural customers, the Hamlet of Bruce and Kinsella) the Town of Tofield,
Village of Ryley, Village of Holden and the Town of Viking. The Commission also
supplies water to non-member municipality of Camrose County. The
Commission provides meter reading and billing to almost 600 residential and
business customers.
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Highway 14 Regional Water Services Commission also owns and operates
the municipal water distribution systems in the Villages of Holden, the
Hamlet of Bruce, Roundhill, Kingman and Kinsella. The Commission also
operates bulk water truck fills at the West End, Tofield, Ryley, Holden,
Bruce and Kinsella.
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Vision

A collaborative community partner
providing essential water supply
services.

Mission

To supply quality potable water

to customers and communities.

To operate a secure, reliable, and
financially sustainable water supply
system to meet existing demands and
allow for future growth.

Values

Accountability
Affordability
Collaboration
Customer Service
Reliability
Sustainability



STRATEGIC PRIORITIES

Governance Structure

Strong Leadership

The Commission is governed by a strong board of representatives, its membership and
we have a government structure that we are satisfied with.

GO ALS

Building on the Commission’s history. How and why has it evolved to its current structure?
- Conforming with applicable provincial regulations, ministerial orders, guiding
legislation, and relevant bylaws. Learn from similar service commissions.

- Strengthen Board leadership with ongoing training and continuing to maintain continuity, despite
municipal council turnovers.
- The five-member current Board members includes one appointed representative

and an alternate from each of the five member municipalities:
- Beaver County
- Town of Tofield
- Town of Viking

- Village of Holden
- Village of Ryley
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Organizational Structure

Business Continuity

GO ALS

Maintain a competent full-time, permanent CAQ/Director of Operations position.
- To ensure implementation of strategic priorities and efficient operations.

Engage professional staff recruitment services as needed.
Identify retirement timeframe for senior operational and admin positions, on an
annual basis.

Review succession planning options for senior staff on an annual basis.
- Review organizational chart.

Provide professional development and staff training opportunities.

Safeguard corporate knowledge through cross-training and procedure documentation.

| 5% of water is

sold to rural

customers




GO ALS

65% of water

is sold to urban

Finance

customers

Current Needs

Conduct water rates review to ensure full cost recovery, including debt servicing
and amortization, as part of the annual budget process.

Provide financial reporting to the Board to improve decision-making
and operational oversight.

Prepare operating and capital budgets to reflect the Commission’s priorities
(annual and multi-year).

Actively monitor the budget. Identify, report, and control variances.

Establish financial policies and procedures to clarify roles, responsibilities and authority.

Advocate for local needs; Research and access grants or other corporate and municipal
partnerships.

Continue to explore available grant funding. Identify financial risks; Conduct an overall risk

management plan. Manage debt responsibly.

Responsible asset management.

- Conduct infrastructure condition assessment.
- Prepare a capital asset management plan to replace aging infrastructure.
- Establish reserve funds for future asset replacement.
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Growth Plan

Role Clarity

Confirm limits of the Commission’s ability to provide water to support regional
residential and limited industrial growth, and firefighting services.

Explore System Expansion
Confirm water allocation limits and options to negotiate increases.

Identify limitations and options to improve capacity, such as reservoirs, increased
pumping volumes, and twinning pipelines.
- Conduct a cost/benefit analysis to weigh costs against risk tolerance.

Conduct a system/corporate risk assessment to identify and mitigate service
interruptions or discontinuance. Mitigation factors may include:

- Connection to a second supply.

- Add online storage capacity.

- Backup pumping capacity.

- Replace existing steel watermain sections.

- Track the age and condition of existing infrastructure.

- Ready access to key replacement components.



Regional Water Leadership

Collaboration

The Commission conducted a regional water supply needs assessment.

GO ALS

Promote awareness of the Hwy 14 RWSC and its current partnerships.

Support and participate in the Beaver Region Water Capacity Operating Committee.

Seek new collaborative partners where there is mutual benefit.




Operates 136 kms

of rural distribution

Operates |10 kms of

Transmission Line

Emergency
Response
Planning

Prepare

Review and enhance the Hwy 14
RWSC emergency response plan.

Integrate the plan with community
partners and BESC (Beaver Emergency
Services Commission).

Explore drought mitigation efforts
and options.

Communicate emergency response
protocols to Hwy 14 RWSC members
and customers. Including when/how
water restrictions may be imposed.



Conservation

Education

Promote awareness for water-smart / water-wise practices.
Water Conservation Strategy was developed in March 2026.
Explore drought mitigation efforts and options.

Promote awareness of the Hwy 14 RWSC.

- Communicate how it serves members and customers.

- Clarify what it is and is not responsible for; what it can and cannot do.
- Consider developing a Hwy 14 RWSC slogan (local contest).

Explore options to provide incentives for domestic water capture/re-use.
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