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HIGHWAY 14 REGIONAL WATER SERVICES COMMISSION
BYLAW NUMBER 26-3

A BYLAW OF THE HIGHWAY 14 REGIONAL WATER SERVICES
COMMISSION IN THE PROVINCE OF ALBERTA TO REGULATE THE
PROCEDURE AND CONDUCT OF MEETINGS OF THE BOARD OF
DIRECTORS

WHEREAS the Highway 14 Regional Water Services Commission is a regional
services commission under the Municipal Government Act (Alberta),

AND WHEREAS the Board of Directors considers it expedient and desirable to
regulate the procedure and conduct of meetings of the Board and Committees;

NOW THEREFORE the Board of Directors of the Highway 14 Regional Water
Services Commission enacts the following:

. SHORT TITLE

1.1 This Bylaw may be cited as the Board and Committee Meeting Procedures
Bylaw.

. DEFINITIONS

In this Bylaw, unless the context otherwise requires:

21 "Act' means the Municipal Govemment Act (Alberta), as amended or
replaced from time to time;

2.2 "Board" means the board of directors of the Highway 14 Regional Water
Services Commission;

2.3 "Bylaw" means this bylaw of the Commission, as may be amended,
restated or supplemented from time to time;

2.4 "CAO" means the chief administrative officer appointed by the Board in
accordance with the bylaws of the Commission;

2.5 "Chairperson" means:

2.5.1 With respect to Board meetings, the Director appointed by the Board
to preside at the meetings; and

2.5.2 With respect to Committee meetings, the Committee Member
designated by the Commission or otherwise appointed by the
Committee to preside at the meetings;

2.6 "Commission” means the Highway 14 Regional Water Services
Commission;

2.7 "Committee" means a committee established by the Board to carry out
powers, duties, or functions delegated to it by the Board in accordance with
the Act and the applicable bylaws of the Commission;

2.8 "Committee Member" means person appointed to act as a member of a
Committee;

2.9 "Director" means an individual appointed to the Board in accordance with
the bylaws of the Commission or the Act;

2.10 ‘"electronic means" means any electronic or telephonic communication
that permits real-time audio or audio-visual communication, including
videoconferencing or teleconferencing, enabling all persons attending a
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meeting to hear and communicate with each other during the course of the
meeting;

"Group" means two (2) or more persons gathered together by a common
interest, one of whom shall be appointed as spokesperson and be solely
responsible for presenting the views of the group;

"in camera" means a meeting, or a portion of a meeting, that is closed to
the public in accordance with the Act;

"Terms of Reference" means, with respect to each Committee, any terms
of reference approved by the Board for that Committee; and

"Vice-Chairperson" means:

2.14.1 With respect to Board meetings, the Director appointed by the Board
to preside at the meetings in the absence or incapacity of the
Chairperson of the Board; and

2.14.2 With respect to Committee meetings, the Committee Member
designated by the Commission or otherwise appointed by the
Committee to preside at the meetings in the absence or incapacity
of the Chairperson of the Committee.

. APPLICATION

This Bylaw governs the procedure and conduct of all meetings of the Board
and all meetings of Committees, except as otherwise provided by resolution
of the Board.

Despite Section 3.1, where the Board approves Terms of Reference for a
Committee that establish procedures different from those set out in this
Bylaw, the procedures set out in those Temms of Reference govern for that
Committee.

Where the Chairperson is absent or incapacitated, any reference in this
Bylaw to the Chairperson includes the Vice-Chairperson, unless the context
otherwise requires.

. QUORUM

Quorum for a Board meeting shall be a majority of the Directors present in
person or by electronic means, as permitted by this Bylaw.

Quorum for a Committee meeting shall be as set out in the Committee's
Terms of Reference or, if not specified, shall be a majority of the Committee
Members present in person or by electronic means, as permitted by this
Bylaw.

If quorum is not present within thirty (30) minutes after the scheduled start
of a meeting, the Chairperson shall record the names of the Directors or
Committee Members present and the meeting shall stand adjourned to the
next regular meeting, unless otherwise resolved by the Board or the
Committee, as applicable.

No business shall be conducted at a meeting unless quorum is present,
except for the election of a Chairperson, if required, and the adjournment of
the meeting.

. MEETINGS

The Board shall estabiish the schedule of regular Board meetings for the
following year by resolution at the annual organizational meeting.
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The schedule of regular Committee meetings shall be as set out in the
Committee's Terms of Reference or, if not specified, in accordance with a
schedule established by resolution of the Committee at the annual
organizational meeting for the following year.

Special meetings of the Board may be called at any time by the CAQ, the
Chairperson of the Board or upon the written request of at least two (2)
Directors stating the purpose of the meeting and the motion or motions
proposed.

Special meetings of a Committee may be called at any time by the CAO,
the Chairperson of the Committee or upon the written request of at least two
(2) Committee Members stating the purpose of the meeting and the motion
or motions proposed.

Written notice of a meeting shall be given to Directors or Committee
Members, as applicable, at least seven (7) days prior to the meeting and
shall state the place, date, and time of the meeting. Any Director or
Committee Member may waive the notice requirements set out in this
Section 5.5.

Public notice of meetings shall be provided in accordance with the Act.

6. AGENDA PREPARATION

6.1

6.2

Agenda items for Board meetings shall be submitted to the CAO in
accordance with timelines and procedures approved by the Board. The
CAOQO shall prepare and distribute the agenda for Board meetings in
consultation with the Chairperson.

Agenda items for Committee meetings shall be submitted, prepared, and
distributed in accordance with the Committee's Terms of Reference or, if
not specified, in accordance with timelines and procedures established by
the Committee.

7. ELECTRONIC PARTICIPATION

7.1

7.2

7.3
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Meetings may be conducted by electronic means, or by a combination of
in-person and electronic means, in accordance with this Bylaw and the Act.

The identity of each Director or Committee Member, as applicable,
attending a meeting by electronic means shall be confirmed by a method
approved by the Chairperson, which may include roll call, visual
confirmation, secure login credentials, or any other reasonable method that
ensures the integrity of the meeting.

Except where a meeting or a portion of a meeting is held in camera in
accordance with this Bylaws and the Act:

7.3.1 where the Act requires the Commission to hold a public meeting, the
Commission shall provide a method by which members of the public
may access the meeting electronically and, where applicable, make
submissions to the Board or Committee, and notice of the meeting
shall include the date and time of the meeting, the method by which
the public may access the meeting, and, where applicable, the
method by which the public may access information referred to in
Section 7.3.2; and

7.3.2 where the Act requires information relating to the meeting to be made
publicly available, the Commission shall make that information
accessible to the public before and during the meeting by electronic
or other means.
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Where the Act requires the Commission to make information available to
the public or for public inspection, the Commission may make such
information available electronically on the website of the Commission or on
any other website where the Commission considers the information is likely
to be easily found by the public or, if requested to do so by a person, by
sending the information to the person by email, mail or facsimile.

. IN-CAMERA SESSIONS

The Board or a Committee may move into an in camera session only in
accordance with the Act.

A motion to move in camera shall state the general nature of the matter to
be considered in private.

No resolution or bylaw shall be passed during an in camera session, except
a resolution to revert to a meeting open to the public.

Where the Board or a Committee closes all or part of a meeting to the public,
it may permit one or more additional persons to attend the in camera
session, as the Board or Committee considers appropriate.

Where a meeting is conducted by electronic means, electronic access to
the meeting may be restricted or suspended in order to close all or part of
the meeting to the public.

During an in camera session, including a session held by electronic means,
no person in attendance shall take notes, make recordings, or permit any
other person to overhear, observe, or access the proceedings, unless
expressly authorized by the Board or the Committee, as applicable.

Upon completion of an in camera session, any members of the public who
were excluded from the meeting, including those whose electronic access
was restricted or suspended, shall be notified that the meeting has resumed
in public and shall be given a reasonable opportunity to rejoin the meeting
before it continues.

. MINUTES OF MEETINGS

The preparation and distribution of minutes for all meetings shall be carried
out in accordance with the Act.

The CAO shall prepare and distribute, or cause to be prepared and
distributed, minutes of Board meetings.

Minutes of Committee meetings shall be prepared and distributed by the
individual identified in the Committee’s Terms of Reference or, if not
specified, by an individual appointed by the Committee.

. PUBLIC PRESENTATIONS

A person or Group may request permission to make a presentation to the
Board or to a Committee at a meeting of the Board or the Committee, as
applicable.

Requests to present, together with a written summary of the subject matter
and the requested length of the presentation, must be submitted to the CAO
no later than 4:00 p.m. on the tenth (10th) day before the meeting.

The Chairperson of the Board, in consultation with the CAO, may approve
or deny requests to present to the Board and may impose reasonable time
limits or conditions on any presentation.
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The Chairperson of the Committee, in consuitation with the CAO, may
approve or deny requests to present to the Committee and may impose
reasonable time limits or conditions on any presentation.

No person or Group may address the Board without prior approval, except
as otherwise permitted by the Chairperson of the Board on a matter already
before the Board.

No person or Group may address a Committee without prior approval,
except as otherwise permitted by the Chairperson of the Committee on a
matter already before the Committee.

11. CONDUCT OF MEETINGS

Chairperson's authority and rulings

11.1.1 The Chairperson shall preserve order and decorum and shall decide
questions of order and procedure. The Chairperson's decision is final
unless reversed or altered by a majority vote of those present and
entitled to vote.

11.1.2 The Chairperson may set reasonable limits on speaking time and on
the number of times a member may speak on a question.

11.1.3 Where a matter of meeting procedure is not addressed by the Act or,
as applicable, by this Bylaw or the Committee's Terms of Reference,
the Chairperson may apply generally accepted procedure, provided
it does not conflict with the Act or, as applicable, this Bylaw or the
Committee's Terms of Reference.

Each Director has one (1) vote. Unless a greater vote is required by the Act
or another bylaw of the Commission, a question before a Board is decided
by a majority of the votes of the Directors present and entitled to vote.

Each Committee Member has one (1) vote unless otherwise specified in the
Committee's Terms of Reference. Unless a greater vote is required by the
Act, another bylaw of the Commission, or the Committee's Terms of
Reference, a question before a Committee is decided by a majority of the
votes of the Committee Members present and entitled to vote.

The Chairperson does not have a second or casting vote. in the event of a
tie vote, the motion is defeated.

A resolution of the Board may be passed by written resolution signed by all
Directors, and such resolution is as valid as if passed at a Board meeting.
It is not necessary to give notice of, or to convene, a Board meeting for the
purpose of signing a written resolution, unless otherwise required by the
Act.

A resolution of a Committee may be passed by written resolution signed by
all Committee Members, and such resolution is as valid as if passed at a
Committee meeting. It is not necessary to give notice of, or to convene, a
Committee meeting for the purpose of signing a written resolution, unless
otherwise required by the Act.

A written resolution is deemed to be passed on the date stated in the
resclution.

A resolution may be withdrawn at any time before the vote, with the consent
of the Board or the Committee, as applicable.

Unless otherwise permitted by the Chairperson, voting at a meeting shall
be conducted by a show of hands or, where applicable, by electronic means
that allow votes to be clearly counted.




11.10 A Director or Committee Member who is required or permitted to abstain
from voting under the Act or other applicable law shall not vote on the
question, and the abstention shall be recorded in the minutes.

11.11 Before a vote is taken, a Director or Committee Member, as applicable, may
request that the vote be recorded. When a recorded vote is requested, the
names of those voting for and against the question, and any abstentions,
shall be recorded in the minutes.

| 12. ADJOURNMENT

12.1 A meeting shall adjourn upon completion of the agenda or upon passage of
a motion to adjourn.

12.2 A meeting shall not continue for more than four {4) hours from the time it is
called to order unless extended by a unanimous vote of the Directors or
Committee Members, as applicable, present and entitled to vote.

12.3 Any items not dealt with prior to adjournment shall be carried forward to the
next regular meeting, unless otherwise resolved by the Board or the
Committee, as applicable.

. BYLAW PASSAGE

13.1 The passage of bylaws of the Commission shall be carried out in
compliance with the Act.

13.2  Without limiting Section 13.1, the following provisions apply to the passage
of all bylaws:

13.2.1 Every proposed bylaw must have three (3) distinct and separate
readings.

13.2.2 Before a proposed bylaw receives first reading, each Director
present at the Board meeting shall be given, or have had the
opportunity to review, the full text of the proposed bylaw. A bylaw
shall be introduced for first reading by a motion that the bylaw be
read a first time, specifying the number of the bylaw, and the Board
may debate the substance of the bylaw and propose and consider
amendments. Any proposed amendment shall be put to a vote as
required and, if carried, shall be considered incorporated into the
bylaw at first reading. When all proposed amendments have been
accepted or rejected, the Chairperson of the Board shall call the
question on the motion for first reading of the bylaw. Where a bylaw
is subject to a statutory public hearing, the date and time of the public
hearing shall be established following first reading. The procedures
applicable to first reading of a bylaw apply, with any necessary
modifications, to second and third readings, and onty the titie or
identifying number of the bylaw is required to be read at each
reading. Before a proposed bylaw receives third reading, each
Director present shall be given, or have had the opportunity to
review, the full text of the proposed bylaw, including any
amendments passed after first reading.

13.2.3 A proposed bylaw shall not receive more than two (2) readings at a
single Board meeting unless the Directors present unanimously
consent to the bylaw receiving third reading at that meeting.

13.2.4 The previous readings of a proposed bylaw are rescinded if the
proposed bylaw does not receive third reading within two (2) years
after first reading or if the proposed bylaw is defeated on second or
third reading.
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13.2.5 After third reading, a bylaw shall be signed by the Chairperson of the
Board or the Chairperson's designate and by the CAO or the CAQ's
designate. A bylaw is passed when it receives third reading and is
signed in accordance with this Section 13.2.5, and comes into force
immediately, unless otherwise provided by the Act or the bylaw.

14. PRIOR BYLAWS

14.1 This Bylaw repeals and replaces Bylaw No. 13-2, any other bylaws of the
Commission, and any resolutions of the Commission respecting the
procedure and conduct of Board or Committee meetings, to the extent of
any inconsistency; however, it does not repeal, replace or amend the Terms
of Reference of any Committee.

15. EFFECTIVE DATE

15.1 This Bylaw comes into force upon third reading and signing.

READ A FIRST TIME THIS /9 DAY OF mafc’/h , 2026

READ A SECOND TIME THIS /7 pay oF _/ar CA 2026

READ A THIRD TIME THIS /9 DAY OF /ﬂarch , 2026

CHATRPERSON

. O

CHIEF ADMINISTRATIVE OFFICER
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