{ MINUTES OF THE REGULAR MEETING OF HIGHWAY 14

I REGIONAL WATER COMMISSION held THURSDAY,

| December 18, 2025 Highway 14 Regional Water
Commission Administration Building Boardroom

” PRESENT 1. Chair Smook, Vice Chair Heslin, Director Taylor, King, Marsh
l | and Durrant (Alternate)
Present: Lawence Allen, CAQO, Director of Operations
Crystal Yeske, Office Manager

|i CALL TO ORDER ‘ 2. Chair Smook called the meeting to order at 1:30 p.m.

| ADOPTION OF 3. MOVED by Heslin that the agenda be approved as

| AGENDA presented.

II

| 187-12-25 ‘ CARRIED UNANIMOUSLY

MINUTES 4. MOVED by King to approve the minutes of the

Organizational Meeting held, November 18, 2025, as
presented.

[ |

i 188-12-25 | CARRIED UNANIMOUSLY
MOVED by Taylor to approve the minutes of the
Regular Meeting held, November 18, 2025, as amended.

|
|
‘| 189-12-25 | CARRIED UNANIMOUSLY

FINANCIALS 5.1 Monthly Bank Reconciliation Statement and Reporting
November 30, 2025.

MOVED by Marsh to approve the Monthly Bank Reconciliation

. Statement, and Reporting for November 30, 2025, for
‘i information as presented.

| .
| 190-12-25 ‘ CARRIED UNANIMOUSLY

!| UNFINISHED 6.1 RFD-2026 Draft 2 Operating and Capital Budget

| \ MOVED by king to approve the 2026 Operating and capital
Budget with removal of the $0.07 cent rate increase.

191-12-25 CARRIED UNANIMOUSLY

| ; N
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6.2 RFD- Amended bylaw 25-4 Board of Directors Appointment of
Members- Consider Third Reading

MOVED by King to postpone Bylaw 25-4 until administration
can get more direction.

i?192-12-25 . CARRIED UNANIMOUSLY

NEW 7.1 No new business.

BUSINESS

REPORTS 8.1 CAO and Director of Operations Report

MOVED by Heslin to approve the CAO and Director of Operations
; _ Report, for November, as information.
[ |
193-12-25 CARRIED UNANIMOUSLY
|
8.2. Commissicner Report
No report.

| CORRESPONDENKCE

9.1 Letter to Alberta Transportation and Economic Corridors-
| Alberta Municipal Water/Wastewater partnership Application

9.2 Letter from The Town of Tofield — letter of Support, Water
for life, and Alberta Community Partnership Grant

9.3 Letter from The Village of Holden- Letter of Support,
i Water for Life, and Alberta Community Partnership
Grant

9.4 Letter from The Village of Ryley- Letter of Support,
Water for Life, and Alberta Community Partnership
Grant

9.5 Letter from The Town of Viking- Letter of Support,
Water for Life, and Alberta Community Partnership
Grant

9.6 Letter from Beaver County - Partnership Grant
Application
Support -Regional Waterline Capacity Improvements

K -



" 194-12-25
CLOSED

| SESSION

195-12-25

1196-12-25
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9.7 Letter from Beaver County — Grant Application Support
—Design  Work for Regional Waterline Capacity

9.8 Letter from Rick Wilson, MLA, Maskwacis-Wetaskwin-
Letter of Support AMWWP Water Grant Program

9.9 Letter from Jackie Lovely, MLA, Camrose- Letter of
Support AMWWP Water Grant Application

9.10 Letter from Battle River Alliance for Economic
Development- Letter of Support- AMWWP Application

MOVED by Taylor accept the correspondence as information.

CARRIED UNANIMOUSLY

Crystal Yeske left the regular meeting at 2:12 p.m.

10.1 MOVED by King to meet in Closed Session at 2:12 p.m. to
discuss matters under the ATIA Section 20(1) — Disclosure
harmful to personal privacy —Legal.

CARRIED UNANIMOUSLY

MOVED by Heslin to revert to the regular session at 2:27
p.m.

CARRIED UNANIMOUSLY

Next Regular Meeting January 15, 2026, at 1:30 p.m.

\ADJOURNMENT | 11. MOVED by Smook that the meeting adjourn at

1197-12-25

2:29 p.m.

CARRIED UNANIMOUSLY

~é
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CHIEF ADMINISTRATIVE OFFICER
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