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HANDBOOK

PERSONNEL
POLICY: SAFETY INCENTIVE PROGRAM

Policy PER 1.03

( The Highway 14 Regional Water Services Commission is committed to a
Health and Safety Program that protects all employees. The safety
program is to promote safety awareness, reward TEAM SUCCESS and
INDIVIDUAL COMMITMENT demonstrating safe behavior or
contributing to the safety of the workplace or specific projects.

ELIGIBILITY:

All employees are eligible to be recognized by this program.
GUIDELINES:

There are two general categories of Safety Incentives for employees:

1. TEAM SUCCESS
2. INDIVIDUAL COMMITMENT



TEAM SUCCESS

TEAM SUCCESS will be measured by passing annual audits with SDI and
by the rebate granted by the Workers Compensation Board (WCB).

All employees are eligible for an award for TEAM SUCCESS to recognize
us qualifying for a WCB rebate for taking additional steps necessary to
reduce WCB premiums. This award shall be presented to all staff at an
appreciation function and will include employees (regular and part-
time). The ATB Rewards Program will be used to fund this the value of
the award shall be determined by the Health and Safety Committee
annually.

INDIVIDUAL COMMITMENT

Highway 14 Water wishes to recognize INDIVIDUAL COMMITMENT to a
healthy and safe workplace by providing incentive to individuals who
make a contribution to overall TEAM SUCCESS.

The award will be a combination of monthly and annual awards which
recognize the following contribution to a safe workplace:

MONTHLY

CONTRIBUTIONS: Holding onsite work site hazard assessment
Toolbox meetings, pointing out hazards during WSHA, mentoring or
training new workers on H&S matters, reporting unsafe conditions or
act, assisting with any H &S investigations and making suggestions for
improvement, and similar activities at the discretion of the supervisor.

AWARD: $25 Gift Card of Choice (ATB Rewards Program 4875 points)



ANNUALLY

CONTRIBUTION: Participation on the Health and Safety Committee, or
Volunteering to be the Safety Representative and completing the
required training.

AWARD: $50 Gift Card of Choice (ATB Rewards Program 9750 points)

The Health and Safety Committee shall budget sufficient funds for the
Safety Incentive program. The amount of the WCB rebate shall be
deposited into a Health and Safety Reserve and shall be used to fund
the Health and Safety Program for other incentives. All procedures
relative to awards of incentives shall be developed and implemented by
the Health and Safety Committee.
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