MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY,

‘ October 16, 2025 Highway 14 Regional Water Commission
Administration Building Boardroom

|

|

PRESENT 1. Chair Smook, Director Martineau, Buttner, Beckett (via Zoom)

Present: Lawrence Allen, CAQ, Director of Operations
Tracey Carter-Janus, Recording Secretary

| Absent: Vice Chair, Knockleby
- Crystal Yeske, Office Manager
CALL TO ORDER @ 2. Chair Smook called the meeting to order at 6:30 p.m.
ADOPTION OF 3. MOVED by Martineau that the agenda be approved as
AGENDA amended.
Additions:

7.3 Subdivision Protocol

147-10-25 CARRIED UNANIMOUSLY

MINUTES 4. MOVED by Beckett to approve the minutes of the
Regular Meeting held, September 18, 2025, as presented.

148-10-25 CARRIED UNANIMOUSLY

FINANCIALS 5.1 Monthly Bank Reconciliation Statement and Reporting
September 30, 2025.

MOVED by Buttner to approve the Monthly Bank
| Reconciliation Statement, and Reporting for September 30,
| 2025, for information as presented.

149-10-25 CARRIED UNANIMOUSLY

UNFINISHED ' 6.1 Water Modeling Report

MOVED by Martineau to approve the Water Modeling Report.

150-10-25 | CARRIED UNANIMOUSLY

MOVED by Buttner that the Highway 14 Regional Water
Services Commission supports the submission of a 2025/26
Water for Life- Existing Regional Water Systems program
grant application in support of the Regional Water Systems
Fnhancement proiect and I prepared to manage the grant
project and related compliance requirements. The estimated
project cost is up to $26,800,000 phased over two years, and
the cost-share arrangement will be confirmed by the funding
agency upon a full review of the application submission.

151-10-25 CARRIED UNANIMOUSLY

Y



Page 2 of 3

Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting October 16, 2025

NEW 7.1 2026 Draft 1 Budget Review

BUSINESS
For information and review.

7.2 Proposed November 6, 2025 Organizational Meeting
MOVED by Smook that the existing board retains its powers

until the Organizational meeting of November 6, 2025, to be
able to conduct business.

' 152-10-25 CARRIED UNANIMOUSLY

MOVED by Beckett that the November 6, 2025 Organizational
meeting to be held at Highway 14 Regional Water to appoint
the board.

153-10-25 CARRIED UNANIMOUSLY

MOVED by Buttner that after the November 6, 2025
Organizational meeting, we will conduct a Regular meeting,
Bylaw 25-4 Board of Directors Appointment of members will
be presented and the proposed 2026 Draft Budget.

154-10-25 CARRIED UNANIMOUSLY

7.3 Residential Subdivision Protocol

To be placed on the next agenda for further review and
discussion.

REPORTS 8.1 CAO and Director of Operations Report

| MOVED Buttner to approve the CAO and Director of Operations
' Report, for September, as information.

155-10-25 CARRIED UNANIMOUSLY
8.2. Commissioner Report

‘ No Report

CORRESPONDENCE

9.1 Correspondence:

No correspondence. K



CLOSED
SESSION

|
|
156-10-25

157-10-25

i‘ ADJOURNMENT

|
158-10-25
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Tracey carter Janus left the regular meeting at 7:42 p.m.

10.1 MOVED by Martineau to meet in Closed Session at 7:43 p.m.
to discuss matters under the Alberta FOIP, Act as follows:

Section 17(1) — Disclosure harmful to personal privacy ~
Freedom of information and Protection of Privacy Act- Legal.

CARRIED UNANIMOUSLY
MOVED by Buttner to revert to the regular session at 7:46
D.Mm.

CARRIED UNANIMOUSLY

Next meeting Organizational, and Regular November 6, 2025,
at 6:30 p.m.

11. MOVED by Smook that the meeting adjourn at
7:53 p.m.

CARRIED LINANTMOUSLY

CHIEF ADMINISTRATIVE OFFICER



