|
i‘PRESENT

CALL TO ORDER

AGENDA

75-04-24

DELEGATE

 76-04-24

MINUTES

|:77-04-24

ADOPTION OF

MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY, APRIL
18, 2024 Highway 14 Regional Water Commission
Administration Building Boardroom

1.

2.

3.

4.

Chair Ducherer; Vice Chair Martineau, Director
Smook, MacGregor, and Buttner

Brent Clark, Interim CAO
Lawrence Allen, Director of Operations
Crystal Yeske, Office Manager

Also Present:

Guests present: Rob Hoar, Yaremchuk & Annichiarico

Chair Ducherer called the meeting to order at 6:03 p.m.
MOVED by Smook that the agenda be approved as
amended.

CARRIED UNANIMOUSLY
Additions: 6.3  Board Direction on Commission Debt

9.3  Director of Operation Report
11.1 In Closed Session

Delegate: Rob Hoar, Yaremchuk and Annichiarico, to present
the Draft Audited Financial statements, for the year ending
December 31, 2023.

MOVED by Martineau that the Highwayl4 Regional Water
Services Commission accept the Draft Audited Financial
Statements as presented, contingent on legal advice
concerning the prior CAQO.

CARRIED UNANIMOUSLY

Rob Hoar left the meeting at 7:09 p.m.
Break at 7:10 p.m.

Reconvene the Regular meeting at 7:16 p.m.

MOVED by MacGregor to approve the minutes of the
Regular Meeting held March 28, 2024, as amended.

CARRIED UNANIMOUSLY
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FINANCIALS ‘6.1 Monthly Bank Reconciliation Statement- March 31, 2024

78-04-24

79-04-24

UNFINISHED

80-04-24
|
|

| 81-04-24

6.2

| 7.1

7.2

7.3

7.4

MOVED by Ducherer to approve the Monthly Bank
Reconciliation Statement for March 31, 2024, for information
as presented.

CARRIED UNANIMOUSLY
2024 Draft Budget

The 2024 Draft Budget, to be brought back to the next
Regular Meeting with revisions.

Request for Decision for the property located in Ryley, Old

office building and the Strategic Plan, bring back to the next
Regular Meeting

Commission Debt
MOVED by Ducherer to direct the CAO to speak to ATB
Financial regarding paying down the debt.

CARRIED UNANIMOUSLY

Break 8:44 p.m.
Reconvene Regular meeting at 8:50 p.m.

Policy HUM 1.05 Health and Wellness

Bring back to the next Regular meeting with the addition of
$800.00 per year.

MOVED by Smook to approve poiicy HUM 1.07 Workplace
Violence and Harassment Prevention, as presented.

CARRIED UNANIMOUSLY

MOVED by Martineau to approve policy HUM 1.08 Whistle
Blower, as presented.

CARRIED UNANIMOUSLY

Letter from the Village of Ryley- Ryley Distribution System

Brent Clark, CAO advised he met with Glen Hambro, CAQO,
Village of Ryley. Discussed the transfer of the ownership of
the distribution line system.

Page2of 4



Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting April 18, 2024

|

| NEW BUSINESS 8. Brent Clark, CAO introduced to the board the new Director of
Operations, Lawrence Allen. He joined the water commission
on April 15, 2024.

| REPORTS ' 9.1 MOVED by MacGregor to approve the Interim CAO Report for
' March, for information.

|
‘I 82-04-24 CARRIED UNANIMOUSLY

9.2 Commissioner report for information.
9.3 Director of Operations report for information.

CORROSPONDENCE
- 10. No Correspondence
|i CLOSED SESSION

!‘ Director of Operations, Lawrence Allen left the meeting at
10:14 p.m.

11.1 MOVED by Buttner to meet in Closed Session at 10:15 p.m.
to discuss matters under the Alberta FOIP, Act as follows:

Section 17(1) — Disclosure harmful to personal privacy -
Freedom of information and Protection of Privacy Act-
Personnel Matters.

| 83-04-24 ' CARRIED UNANIMOUSLY

p.m.

|
| MOVED by Buttner to revert to the regular session at 10:45
|
| 84-04-24 CARRIED UNANIMOUSLY

Next Regular meeting set for May 16, 2024

ADJOURNMENT | 12. MOVED by Ducherer that the meeting adjourn at
10:50 p.m.

|
85-04-24 ' CARRIED UNANIMOUSLY

| R

CHAIR

CETmd (4.
. CHIEF ADMINISTRATIVE OFFICER
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