PRESENT

MINUTES OF THE REGULAR MEETING OF HIGHWAY 14

REGIONAL WATER COMMISSION held THURSDAY,
November 21, 2024 Highway 14 Regional Water
Commission Administration Building Boardroom

1. Chair Smook, Director Martineau, Buttner, Schiewe (alternate)

and Reid (alternate)

Also Present: Brent Clark, Interim CAO
Lawrence Allen, Operations Director
Tracey Carter-Janus, Recording Secretary

Absent: Vice Chair Brian Ducherer
Director Beckett
Crystal Yeske, Office Manager

CALLTO ORDEI‘i 2. Chair Smook called the meeting to order at 6:00 p.m.

ADOPTION OF
AGENDA

199-11-24

MINUTES

200-11-24

201-11-24

FINANCIALS

202-11-24

3. MOVED by Martineau that the agenda be approved as
amended.

CARRIED UNANIMOUSLY

Additions:
6.1.1 Financials

7.4 Beaver Region Water Capacity Operating Committee

8.6  Auditor proposal Gallo LLP
8.7 Transmission Line Leak Repair

4. Delegates Shari-Anne Doolaege, Ted Gillespie, Sage
Anaiytics — Strategic Pian - Final Report

Break at 7:25 p.m.
Reconvened at 7:30 p.m.

5.1 MOVED by Buttner to approve the minutes of the
Organizational Meeting held, October 24, 2024, as
presented.

CARRIED UNANIMOUSLY

5.2 MOVED by Buttner to approve the minutes of the
Regular Meeting held, October 24, 2024, as presented.

CARRIED UNANIMOUSLY

6.1 Monthly Bank Reconciliation Statement- October 31, 2024

MOVED by Martineau to approve the Monthly Bank
Reconciliation Statement for October 31, 2024, for
information as presented.

CARRIED UNANIMOUSLY
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| UNFINISHED

BUSINESS

203-11-24

| 204-11-24

I‘ 205-11-24

206-11-24

207-11-24

Minutes of the Highway 14 Regional Water Services
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‘ 6.1.1 Financials- handout by CAOC

| 7.1
|

7.2

7.3

74

NEW BUSINESS‘ 8.1
I

8.2

2025 Draft Strategic Plan and Graphics

Document to be reviewed further by administration for
input and a draft emailed to Commission members.

Hwy 14 Water Sale of Ryley Distribution System-Resident
Request

MOVED by Martineau to direct the CAO to contact the MGA
for requirements on the sale of the Ryley Distribution
System, and to contact Mr. Mendoz regarding his findings.

CARRIED UNANIMOUSLY

Coal Creek Golf Course-Unbilled Consumption

MOVED by Martineau that the board accepts the Coal
Creek Golf Course unbilled consumption for information.

CARRIED UNANIMOUSLY

Beaver Region Water Capacity Operating Committee -
handout by CAO

MOVED by Buttner that the board authorizes administration
to revise the wording for the Beaver Region Water Capacity
Operating Committee, and bring it back to the December
19, 2024, Regular Meeting.

CARRIED UNANIMOUSLY

East Side Safety- Management Commitment and Leadership

MOVED by Buttner to direct the CAO to contact Eastside
Safety to show the revisions at the future meeting.

CARRIED UNANIMOUSLY

RFD - Investigate Upgrading of Hwy 14 System

MOVED by Buttner to table 8.2 Upgrading of Hwy 14 Water
System until more information is gathered by administration
for the December 19, 2024, Regular Meeting.

CARRIED UNANIMOUSLY
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208-11-24

REPORTS
| 209-11-24

| 210-11-24

211-11-24
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8.3

8.4
8.5
8.6

8.7

9.1

9.2

9.3.

Transmission Line Steel Segment Cathodic Protection
For information only.
Auditor Proposal — Yaremchuk & Annichiarico LLP
Auditor Proposal — Donnelly & Co. LLP
Auditor Proposal — Gallo LLP

Chairman Smook proposed to have this moved to the Closed
Session.

Transmission Line Leak Repair — handout
MOVED by Buttner that funding for the water transmission
leak repair section 19-51-19-W4 for the amount of
$200,462.26 to be paid from the business public sector
account and allocated as capital expense.

CARRIED UNANIMOUSLY

CAO Report
Handout was presented.

MOVED by Martineau to approve the CAO report, for
November, for information.

CARRIED UNANIMOUSLY

Operations Report
Handout was presented.

MOVED by Schiewe to approve the Operations report, for
November, for information.

CARRIED UNANIMOUSLY

Commissioner Report
9.3.1 Water Availability Engagement

MOVED by Buttner to approve the Commissioner report,
for November, for information.

CARRIED UNANIMOUSLY
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| cLosep
| SESSION

212-11-24

213-11-24

214-11-24
|
U

| 215-11-24

216-11-24
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i CORRESPONDENCE

11.

10. Correspondence

No correspondence.

Lawrence Allen, Operations Director and Tracey Carter-
Janus, Recording Secretary, left the regular meeting at 9:44
p.m.

MOVED by Schiewe to meet in Closed Session at 9:54 p.m.
to discuss matters under the Alberta FOIP, Act as follows:

Section 17(1) — Disclosure harmful to personal privacy —
Freedom of information and Protection of Privacy Act-
Governance and Personnel Matters.

CARRIED UNANIMOUSLY

MOVED by Smook to revert to the regular session at 10:42
p.m.

CARRIED UNANIMOUSLY

Tracey Carter-Janus, Recording Secretary, returned to the
regular session at 10:43 p.m.

MOVED by Buttner that Yaremchuk & Annichiarico LLP to be
used for the 2024 Audit and for administration to request a
three-year proposal from all three accounting firms, and will
be examined in 2025.

CARRIED UNANIMOUSLY

MOVED by Smook that the Chairman send a letter on behalf
of the water commission board to Claystone Waste to
request a meeting to discuss synergies between our two
organizations.

CARRIED UNANIMOUSLY
MOVED by Buttner motion 137-07-24 to increase the legal
expenses to a maximum of $50,000 or to end of mediation,

to complete with monthly updates of expenses and progress.

CARRIED UNANIMOUSLY
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12.

MOVED by Buttner that the meeting adjourn at
10:55 p.m.

CARRIED UNANIMOUSLY

LD

CHAIR

CHIE; ADMINIé‘EI %TIVE OFFICER
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