PRESENT

MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY,
May 15, 2025 Highway 14 Regional Water Commission
Administration Building Boardroom

1. Chair Smook, Director Martineau, Buttner, Beckett (by phone)
and Reid (alternate)

Present; Lawrence Allen, Interim CAQ, Operations Director
Crystal Yeske, Office Manager

Absent: Vice-Chair Knockieby

CALL TO ORDER | 2. Chair Smook called the meeting to order at 6:30 p.m.

/ADOPTION OF
|AGENDA
189-05-25
MINUTES

190-05-25

FINANCIALS

91-05-25

UNFINISHED
BUSINESS

192-05-25

193-05-25

3. MOVED by Martineau that the agenda be approved as
amended.

Additions:

8.1 (a) Interim CAO Agreement

CARRIED UNANIMOUSLY

|4, MOVED by Buttner to approve the minutes of the
Regular Meeting held, April 17, 2025, as presented.

CARRIED UNANIMOUSLY
| 5.1 Monthly Bank Reconciliation Statement and Reporting
April 30, 2025.
MOVED by Reid to approve the Monthly Bank Reconciliation
Statement, and Reporting for April 30, 2025, for information

as presented.

! CARRIED UNANIMOUSLY

| 6.1 RFD-Board of Directors - Bylaw 25-3 to Replace Bylaw 21-2

MOVED by Martineau to approve first reading of Board of
Directors Bylaw 25-3, as amended.

CARRIED UNANIMOUSLY

MOVED by Buttner to approve second reading of Board of
Directors Bylaw 25-3, as amended.

CARRIED UNANIMOUSLY
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194-05-25

195-05-25

INEW
BUSINESS

'96-05-25

97-05-25

| Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting May 15, 2025

MOVED by Beckett to consider third reading of Board of
Directors Bylaw 25-3, as amended.

CARRIED UNANIMOUSLY

MOVED by Martineau to approve third and final reading of
Board of Directors Bylaw 25-3, as amended.

CARRIED UNANIMOUSLY

| 7.1 RFD- Working Remotely — policy Hum 1.09

MOVED by Buttner that the Highway 14 Regional Water
Services Commission approve the “Working Remotely Policy,
Hum 1.09, as amended. The Highway 14 Regional Water

! Services Commission and its Board are committed to providing
a flexible, healthy, and safe work environment for their
employees and considers that remote work to be appropriate
for some employees.

CARRIED UNANIMOUSLY

7.2 RFD- Water Modelling Project

MOVED by Martineau that the Highway 14 Regional Water

’ Services Commission board approves the proposed work
scope and cost as submitted from MPE to complete the Water
Modelling project at the estimated cost of $39,070.00 and that
the Water Commission contributes to this project cost in the
amount of $1,550.00 to cover the small difference in the 2024
Project estimate and the revised MPE Project estimate of

$39,070.00 with the balance of the project required funds in
the amount of $37,543.00 from the 4 Regional partners.

Director Buttner called for a recorded vote:
In Favor: Smook

Martineau

Beckett

Reid
Opposed: Buttner

CARRIED
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l98-05-25

99-05-25

|REPORTS

1100-05-25

101-05-25

Minutes of the Highway 14 Regional Water Services
Commiission Regular Meeting May 15, 2025

7.3

RFD- Regional Water Steering Committee

MOVED by Buttner that administration to reach out to
Municipal Affairs to clarify there is no over reach from the CAO's
and the Commission Board.

CARRIED

| 7.4 RFD-2025 Approved Budget

7.5

76

8.1

MOVED by Buttner that the Highway 14 Regional Water
Services Commission board approves moving $10,000.00
budgeted dollars from account 6-41-02-009-640 (Kinsella
Chlorine Injection System) Approved 2025 Budget was
$15,000.00 into account 2-41-03-001-233 Contracted Services
at the West End Truck Fill to allow operations to move forward
and connect the Atco natural gas system that would provide a
consistent heat supply to the West End Truck Fill.

CARRIED UNANIMOUSLY

VTB-Loan Agreement

For information.

Email from Commission Member — Reading Dates on Bills
Directed to put the actual read date on the message section
of the utility bills every month.

CAO and Operations Director Report

For Information.

| 8.1 (a) Interim CAO Agreement

MOVED by Martineau to approve the Interim CAQ Agreement.

CARRIED UNANIMOUSLY

8.2. Commissioner Report

MOVED by Smook to bring back Bylaw 2-15, Appointment of
Members to the Board of the Commission, with amendments.

CARRIED UNANIMOUSLY
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Commission Regular Meeting May 15, 2025

i

' MOVED by Buttner to approve the CAO, Director of

‘ Operations and the Commissioner reports, for May, for
information.

§i02-05-25 | CARRIED UNANIMOUSLY

f
CORRESPONDENCE

|

| 9.1 No correspondence.
Break at 7:54 p.m.

' Reconvened at 7:57 p.m.

Crystal Yeske, Office Manager, left the regular meeting at

| 7:57 p.m.
CLOSED
ESSION ' 10.1 MOVED by Reid to meet in Closed Session at 7:57 p.m.
to discuss matters under the Alberta FOIP, Act as follows:
1|
| - Section 17(1) — Disclosure harmful to personal privacy —
| Freedom of information and Protection of Privacy Act- Legal
and Personnel.
1103-05-25 | CARRIED UNANIMOUSLY
l
I
| MOVED by Martineau to revert to the regular session at 8:11
i p.m.
1104-05-25 | CARRIED UNANIMOUSLY
Next Regular meeting June 19, 2025, at 6:30 p.m.
|
'ADJOURNMENT | 11. MOVED by Smook that the meeting adjourn
[ ‘ at 8:12 p.m.
| 105-05-25 CARRIED UNANIMOUSLY
|
|
il
I |
I
| CHAIR—

|| i CHIEF ADMINISTRATIVE OFFICER
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