PRESENT

CALL TO ORDER

ADOPTION OF
AGENDA

23-02-25

MINUTES

24-02-25

FINANCIALS

25-02-25

UNFINISHED
BUSINESS

26-02-25

27-02-25

MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY,
February 20, 2025 Highway 14 Regional Water
Commission Administration Building Boardroom

1.

5.1

6.1

Chair Smook, Vice-Chair Knockleby, Director Martineau,
Buttner and Sean Cole, (Alternate)

Also Present: Brent Clark, Interim CAO
Lawrence Allen, Operations Director
Crystal Yeske, Office Manager

Absent: Tyler Beckett

Chair Smook called the meeting to order at 6:34 p.m.

MOVED by Knockleby that the agenda be approved as

amended.

CARRIED UNANIMOUSLY
Additions:
6.3 Strategic Plan - Moved to Closed Session
7.9 RFD-TLFC for 2024 to Reserves
7.10 Representative Legal Council

MOVED by Knockleby to approve the minutes of the
Regular Meeting held, January 28, 2025, as presented.

CARRIED UNANIMOUSLY
Monthly Bank Reconciliation Statement and Reporting
January 31%t, 2025,
MOVED by Martineau to approve the Monthly Bank
Reconciliation Statement and Reporting for January 31,

2025, for information as presented.

CARRIED UNANIMOUSLY

RFD-2025 Budget — Draft 4
MOVED by Knockleby to approve the 2025 Budget with
operating revenue of $3,845,115 and operating expenditures
of $2,502,450.
CARRIED UNANIMOUSLY
MOVED by Martineau to approve the 2025 Capital Budget
Expenditures of $192,000

CARRIED UNANIMOUSLY
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NEW
|‘ BUSINESS

28-02-25

29-02-25

Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting February 20, 2025
6.2 Claystone Waste
For information, it was requested the CAO bring back to the
next meeting an update on the progress of the meeting.
6.3 Strategic Plan

Moved to the Closed Session

7.1 Strathcona County Volume Consumption Benefit

For information.

7.2 Salary Grid

For information.

7.3 Motion 22-106
MOVED by Knockleby to rescind motion 22-106.
CARRIED UNANIMOUSLY
7.4 Mediation — Water Agreements/Water Distribution Sale
Agreements
Requested that the CAO contact Municipal affairs and legal
to see if mediation should be put into the Water
Agreements.
7.5 New Office Building/Land Value (Y&A)
For information.
7.6 RFD-Board of Directors-Honorarium and Expense Rates-In
Closed session
Discussed not in closed session.
MOVED by Buttner that the board reviewed the Policy GOV
1.01 and they moved to do nothing.

CARRIED UNANIMOUSLY
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‘ Minutes of the Highway 14 Regional Water Services
‘| Commission Regular Meeting February 20, 2025

| 7.7 Bylaw 13-1 (Repealed March 25, 2021) -Replacement with
Bylaw 25-2 — Desk Drop

Requested that Bylaw 13-1 be brought back to the next
| meeting for further review.
|
|
i 7.8 Bylaw 21-2 repeal and Replace with Bylaw 25-3 -Desk Drop

| Requested that Bylaw 21-2 be brought back to the next
meeting for further review.

| Break at 8:06 p.m.
' Reconvened at 8:11 p.m.

7.9 RFD- TLFC for 2024 to Reserves

MOVED by Knockleby to transfer $387,500 into the
Transmission Reserve account.

30-02-25 I CARRIED UNANIMOUSLY

REPORTS 8.0 RFD- Change of Legal Council

|‘ Moved to the in Closed Session as 10.3

8.1 CAO Report

! No report.

8.2 Operations Report
Handout was presented.
MOVED Buttner to approve the CAO and Operations report,
for February, for information.

31-02-25 ‘ CARRIED UNANIMOUSLY

| 8.3. Commissioner Report

Chairman Smook reported he would be attending the Alberta
Council Meeting in February.
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| cLOSED
| SESSION

32-02-25

33-02-25

34-02-25

I‘ 35-02-25
]

|: 36-02-25

Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting February 20, 2025

|CORRESPONDENCE

9. No correspondence.

' 10.

Lawrence Allen, Operations Director and Crystal Yeske, Office
Manager, left the regular meeting at 8:28 p.m.

MOVED by Knockleby to meet in Closed Session at 8:28
p.m. to discuss matters under the Alberta FOIP, Act as
follows:

Section 17(1) — Disclosure harmful to personal privacy —
Freedom of information and Protection of Privacy Act-
Governance, and Legal.

CARRIED UNANIMOUSLY
MOVED by Smook to revert to the regular session at 10:06
p.m.

CARRIED UNANIMOUSLY

MOVED by Smook to direct administration to contact legal
regarding the contract negotiations on the Water Sale
Agreements.

CARRIED UNANIMOUSLY

MOVED by Buttner that copies of the Water Sale
Agreements be forwarded to the board members for review.

CARRIED UNANIMOUSLY

MOVED by Martineau to direct administration to contact
Alberta Infrastructure to determine if we can add industrial
users to our system.

CARRIED UNANIMOUSLY
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Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting February 20, 2025

MOVED by Cole to direct administration to contact
Strathcona county to see if we have the ability to obtain
more water for the system.

37-02-25 CARRIED UNANIMOUSLY

Next Regular meeting March 20, 2025, at 6:30 p.m.

ADJOURNMENT 11. MOVED by Smook that the meeting adjourn
at 10:11 p.m.

138-02-25 CARRIED UNANIMOUSLY

CHIEF ADMINISTRATIVE OFFICER

o aya
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