| PRESENT

CALL TO ORDER

ADOPTION OF
AGENDA

56-03-24

DELEGATE
MINUTES
57-03-24

58-03-24

59-03-24

FINANCIALS

160-03-24

MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY,
MARCH 28, 2024 Highway 14 Regional Water
Commission Administration Building Boardroom

3.

Chair Ducherer; Vice Chair Martineau, Director
Smook, MacGregor, and Buttner.

Also Present: Crystal Yeske, Interim CAO
Brent Clark, Consultant

Chair Ducherer called the meeting to order at 6:00 p.m.

MOVED by MacGregor that the agenda be approved as
amended.

CARRIED UNANIMOUSLY
Additions:
7.7  Magneson, Weston
8.4 Operations Director
8.5 Water Rates
11.4 Audit

Delegate: Brent Clark, Consultant-moved to the In Closed
Session 11.5

MOVED by Smook to approve the minutes of the Regular
Meeting held February 22, 2024, as presented.
CARRIED UNANIMOUSLY

MOVED by MacGregor to approve the minutes of the
Special Meeting held March 6, 2024, as presented.

CARRIED UNANIMOUSLY

MOVED by Martineau to approve the minutes of the Special
Meeting held March 12, 2024, as presented.

CARRIED UNANIMOUSLY

Monthly Bank Reconcifiation Statement- February 28,
2024

MOVED by Buttner to approve the Monthly Bank
Reconciliation Statement for February 28, 2024, for
information as presented.

CARRIED UNANIMOUSLY
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I
| UNFINISHED 7.1 MOVED by MacGregor to approve the Monthly Bank
BUSINESS Reconciliation Statement for December 31, 2023 and
January 31, 2024, for information as presented.

‘ 61-03-24 CARRIED UNANIMOUSLY

I|
7.2 MOVED by Martineau to approve the Quarterly Budget

| Report December-31, 2023, for information as presented.
62-03-24 CARRIED UNANIMOUSLY

7.3  MOVED by Smook to-approve the Operations Report for
January 2024, for information as presented.

63-03-24 CARRIED UNANIMOUSLY

E 7.4  MOVED by Smook to approve raising the employee’s
Health and Wellness funding per individual employee to

' $800.00 per year, and that the fund can be carried over for

an additional one year’s accumulation to pay for larger

expenses, to be implement retroactive to January 1, 2024.

Administration to bring the updated policy back to the next

Regular meeting.

64-03-24 CARRIED UNANIMOUSLY

7.5  Transmission Fixed Charge

Brent Clark, supplied a handout called “Large Consumption
Customers, Transmission Fixed Line Fixed Charge Calculation
A and B”. The board preferred to retain the total annual TLFC
at the current approved amount despite the loss of
Strathcona County. :

Break at 7:15 p.m.
Reconvene the Regular Meeting at 7:25 p.m.

7.6 MOVED by MacGregor to approve a Cost-of-Living Increase
to staff at the rate of 2.5 percent, retroactive to January 1,
2024.

Director Smook called for a recorded vote:
In Favor: Brian Ducherer

Norm Martineau

Milt MacGregor

James Buttner

Opposed:  Kevin Smook

65-03-24 CARRIED
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7.7
NEW 8.1
BUSINESS
66-03-24
8.2
67-03-24
68-03-24
8.3
|
|
8.4
8.5
REPORTS 9.
69-03-24
CORROSPONDENCE
10.

Weston Magneson, water meter usage.

MOVED by Martineau to have policy HUM 1.07 Work Place
Violence and Harassment, amended, with the required
revisions and brought back for approval to the next Regular
Meeting.

CARRIED UNANIMOUSLY
MOVED by Smook to rescind motion 23-92 directing the
sale of the Commission property 5029-51 avenue, oid office

and Shop.

CARRIED UNANIMOQUSLY

MOVED by Martineau that administration bring an Asset
Management Plan to the board within 3 months.

CARRIED UNANIMOUSLY

Policy HUM 1.08 Whistle Blower -Tabled to the next meeting

Operations Director- Moved to the In Closed Session

Water Rates
Buttner reported the Viking Truck fill Water rates are

currently at $12.00 cubic meter. Viking looking at raw water
storage facility.

Break at 9:50 p.m.
Reconvene the Regular Meeting at 10:02 p.m.

MOVED by Ducherer to approve the Reports as presented.

CARRIED UNANIMOUSLY

Village of Ryley Letter, Ryley Distribution System, tabled to
the next meeting.
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IN CLOSED
SESSION

11.

70-03-24 ‘

| 71-03-24

72-03-24

73-03-24

ADJOURNMENT 12.

74-03-24

MOVED by Smook that the Commission meet in Closed
Session at 9:30 p.m. to discuss matters under the Alberta
FOIP Act as follows:
Section 17(1) — Disclosure harmful to personal privacy —
Freedom of information and Protection of Privacy Act-
Personnel Matters.

CARRIED UNANIMOUSLY
MOVED by Smook to revert to the regular session at 10:50

p.m.

CARRIED UNANIMOUSLY

MOVED by Ducherer to appoint Brent Clark as Interim CAO.

CARRIED UNANIMOUSLY

MOVED by Smook authorizing the Chairman to sign the
employment agreement with Brent Clark as our Interim
CAQ, effective March 29, 2024.

CARRIED UNANIMOUSLY

MOVED by Ducherer that the meeting adjourn at
10:55 p.m.

CARRIED UNANIMOUSLY
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HIEF ADMINISTRATIVE OFFICER
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