|
| PRESENT

MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY, March
20, 2025 Highway 14 Regional Water Commission
Administration Building Boardroom

1. Director Martineau, Buttner and Barry Bruce, (Alternate)

Also Present: Brent Clark, Interim CAO
Lawrence Allen, Operations Director
Crystal Yeske, Office Manager

Guests Present:
Robert Hoar, Yaremchuk & Annichiarico

Absent: Chair Smook
Vice-Chair Knockleby
Director Beckett

CALLTO ORDElfk 2. The board called the meeting to order at 6:33 p.m.

49-03-25

ADOPTION OF
AGENDA

50-03-25

51-03-25

MINUTES

52-03-25

53-03-25

MOVED by Buttner that Director Martineau Chair the
Regular meeting.

CARRIED UNANIMOUSLY

3. MOVED by Buttner that the agenda be approved as
amended.

Additions:

4.2.1 2023 Management Letter-Y & A
8.3 RFD to Repeal Bylaw 21-2

11.1 Personnel

CARRIED UNANIMOUSLY

‘ 4. Delegate: Rob Hoar, Yaremchuk & Annichiarico- to present

the 2024 Draft Audited Financial Statements

MOVED by Bruce to table the 2024 Draft Audited Financial
Statements, and 2024 /2023 Management Letters, and bring
back to the next Regular Meeting.

CARRIED UNANIMOUSLY

Rob Hoar left the meeting at 7:23 p.m.

5. MOVED by Buttner to approve the minutes of the

Regular Meeting held, February 20, 2025, as presented.
CARRIED UNANIMOUSLY

MOVED by Buttner to approve the minutes of the

Special Meeting held, February 27, 2025, as presented.

CARRIED UNANIMOUSLY
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| 54-03-25

|‘ FINANCIALS

| 55-03-25

| UNFINISHED
BUSINESS

|‘ 56-03-25
'

NEW
BUSINESS

57-03-25

REPORTS

| 58-03-25

| 59-03-25

Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting March 20, 2025

MOVED by Buttner to approve the minutes of the
Special Meeting held, March 5, 2025, as presented.

CARRIED UNANIMOUSLY

6.1 Monthly Bank Reconciliation Statement and Reporting
February 28", 2025.

MOVED by Bruce to approve the Monthly Bank
Reconciliation Statement and Reporting for February 28,
2025, for information as presented.

CARRIED UNANIMOUSLY

7.1 Bylaw 25-3- Board of Directors
MOVED by Buttner to remove 8.2 and 8.3 and bring back
Bylaw 13-2, Bylaw 2-15 and Bylaw 25-3, to the next Regular
Meeting.

CARRIED UNANIMOUSLY

8.1 RFD -Charge Qut Rates — Policy Adm 1.07
MOVED by Buttner to approve Policy Adm 1.07 Charge Out
Rates, as discussed with changes.

CARRIED UNANIMOUSLY

8.2 RFD- Disposal of Assets- Policy Adm 1.08

Tabled to the next meeting.

9.1 CAO Report
Handout was presented.
MOVED by Buttner to not approve that the Village of Ryley
instali their own Scada control system at the Ryley Pump
Station.

CARRIED UNANIMOQUSLY
MOVED by Bruce to approve the CAO report, for March, for
information.

CARRIED UNANIMOUSLY
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| 60-03-25

Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting March 20, 2025

9.2 Operations Report

Handout was presented.

MOVED by Buttner to approve the Operations report, for
March, for information.

CARRIED UNANIMOUSLY

9.3. Commissioner Report

No Report.

|
CORRESPONDENCE

61-03-25

CLOSED
SESSION

62-03-25
|
[
|
|
|
|

64-03-25

' 10.1 Letter from Municipal Affairs- Provincial Priorities Act
MOVED by Buttner to receive and file, as information.
CARRIED UNANIMOUSLY

Break at 8:19 p.m.
Reconvened at 8:21 p.m.

Lawrence Allen, Operations Director and Crystal Yeske, Office
Manager, left the regular meeting at 8:21 p.m.

11.1 MOVED by Bruce to meet in Closed Session at 8:21 p.m.
to discuss matters under the Alberta FOIP, Act as follows:

Section 17(1) — Disclosure harmful to personal privacy —
Freedom of information and Protection of Privacy Act- Legal
and Personnel.

CARRIED UNANIMOUSLY

MOVED by Martineau to revert to the regular session at
9:08 p.m.

CARRIED UNANIMOQUSLY
MOVED by Buttner to direct Administration to reach out to

; Cory Popick, Claystone Waste and get a confidentiality
' agreement signed.

CARRIED UNANIMOUSLY
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Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting March 20, 2025

‘ - MOVED by Bruce to make the current Operations Director
‘ as our Interim CAQ until further notice.

65-03-25 CARRIED UNANIMOUSLY

” MOVED by Buttner to approve the 20% increase to take on
the Interim CAO and the Operations Director role.

66-03-25 { CARRIED UNANIMOUSLY

MOVED by Martineau that the Interim CAO position can be
terminated by either party within 30 days notice, and he
would have an option to return to his previous role, as
Operations Director.

H 67-03-25 CARRIED UNANIMOUSLY

MOVED by Buttner that either the Chair or Vice-Chair make
| a formal agreement on paper for the CAO and Operations
| ‘ Director.

68-03-25 CARRIED UNANIMOUSLY

MOVED by Buttner to add Lawrence Allen to signing
authority and remove Brent Clark.

69-03-25 CARRIED UNANIMOUSLY

Next Regular meeting April 17, 2025, at 6:30 p.m.

ADJOURNMENT 11. MOVED by Martineau that the meeting adjourn
at 9:19 p.m.

70-03-25 CARRIED UNANIMOUSLY

| 7
A

CHIEF ADMINISTRATIVE OFFICER
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