MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY, JUNE
27, 2024 Highway 14 Regional Water Commission
Administration Building Boardroom

PRESENT ( 1.

CALL TO ORDER 2.

ADOPTION OF | 3.
AGENDA

103-06-24

104-06-24

MINUTES 4,

105-06-24

Chair Ducherer; Vice Chair Martineau, Director
Smook, Buttner, and Beckett (Alternate)

Also Present: Brent Clark, Interim CAO
Lawrence Allen, Operations Director
Crystal Yeske, Office Manager
Tracey Carter-Janus, Customer Service &
Billing clerk

Guest Present: Glen Hamiltion- Brown, CAQ, Village of Ryley

Chair Ducherer called the meeting to order at 6:06 p.m.

MOVED by Smook that the agenda be approved as
amended.

Additions:

7.4 Draft Agreement Village of Ryley
7.5 Vehicles

CARRIED UNANIMOUSLY
3.1 Delegate: Glen Hamilton-Brown
a. Reconstruction of 49 Street
b. Agreement in Principle Transfer of Asset
August 1, 2024.
MOVED by Smook that the board directs administration to
draft an agreement to be put in place for the Village of Ryley
to begin removal and repair of 49 street.
CARRIED UNANIMOUSLY
Glen Hamilton- Brown left the meeting at 6:56 p.m.

MOVED by Martineau to approve the minutes of the
Regular Meeting held, May 16, 2024, as amended.

CARRIED UNANIMOUSLY
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FINANCIALS

106-06-24

107-06-24

UNFINISHED

| 108-06-24

109-06-24

110-06-24

111-06-24

‘Minutes of the Highway 14 Regional Water Services
ICommission Regular Meeting June 27, 2024

5.1

5.2

2024 Final Budget

MOVED by Beckett to approve the 2024 Operating Budget
in the amount of $3,543,360, as presented.

CARRIED UNANIMOUSLY

Monthly Bank Reconciliation Statement- May 31, 2024

MOVED by Buttner to approve the Monthly Bank
Reconciliation Statement for May 31, 2024, for information
as presented.

CARRIED UNANIMOUSLY

6.1 Commission Debt-ATB Confirmation of Debt Retirement

6.2

6.3

MOVED by Ducherer to receive and file the letter from ATB
Financial confirmation of Debt retirement.

CARRIED UNANIMOUSLY

RFD-Realtor Evaluation — Sell Vacant Lot

MOVED by Martineau to list the vacant properties lot 17
and 18, Block 5, plan 6530 V, with local estate agent, Kathy
O’Shea for $19,900, as the Commission no longer requires

these properties since the acquisition of the new office
building at 5019-50 Avenue, in Ryley.

CARRIED UNANIMOUSLY

RFD-Asset Management Plan, Old Office Building in Ryley —
Lease Agreement

MOVED by Ducherer to amend the lease agreement to add
“as is where is” in the contract, section 1(d).

CARRIED UNANIMOUSLY
Rate Bylaw 24-2 Approval for Third and Final Reading
MOVED by Smook to approve third reading of Bylaw 24-2,

Schedule “"A" a bylaw of revised rates and changes.

CARRIED UNANIMOUSLY
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112-06-24

113-06-24

114-06-24

115-06-24

116-06-24

NEW BUSINESS

117-06-24

118-06-24

Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting June 27, 2024

6.5

7.1

Municipal Borrowing Bylaw #24-3 Rescind Motion 96-05-24-
Line of Credit

MOVED by Martineau to rescind bylaw #24-3 motion
number 96-05-24 .

CARRIED UNANIMOUSLY
MOVED by Beckett to approve first reading of Bylaw #24-
3, Municipal Borrowing Bylaw, Line of Credit.

CARRIED UNANIMOUSLY

MOVED by Smook to approve second reading of Bylaw
#24-3, Municipal Borrowing Bylaw, Line of Credit.

CARRIED UNANIMOUSLY

MOVED by Martineau to consider third reading of Bylaw
#24-3, Municipal Borrowing Bylaw, Line of Credit.

CARRIED UNANIMOUSLY

MOVED by Buttner to approve third reading of Bylaw #24-
3, Municipal Borrowing Bylaw, Line of Credit.

CARRIED UNANIMOUSLY
Break at 8:09 p.m.
Reconvened at 8:19 p.m.
RFD- Open New Reserve Account with ATB Public Sector

MOVED by Smook the board authorizes administration to
proceed with the Open public Sector savings account.

CARRIED UNANIMOUSLY

‘ 7.2 RFD- Open New Interest Earning Operating Account

MOVED by Beckett to change ATB non- interest Operating
account to interest earning Operating account.

CARRIED UNANIMOUSLY

Page 3 of 5



/119-06-24

H 120-06-24

121-06-24

REPORTS

122-06-24

|
123-06-24

124-06-24
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7.3

7.4

‘7.5

8.1

8.2

8.3

RFD- Bank Payment from Retired Debt to continue to
reserve Accounts.

MOVED by Smook that the Commission continue with the
amount of the regular payment of $6,465.45/monthly and
transfer this payment amount proportionately amongst the

three new reserve accounts, Distribution, Transmission and
Truck fill.

CARRIED UNANIMOUSLY

Draft Agreement, Village of Ryley

MOVED by Smook 7.4 Draft Agreement, Village of Ryley is
moved into closed session as 10.2

CARRIED UNANIMOUSLY

Vehicles
MOVED by Smook to direct administration to come back
with an asset management plan for vehicles and equipment
by September 2024.

CARRIED UNANIMOUSLY

MOVED by Martineau to approve the Interim CAO Report
for June, for information.

CARRIED UNANIMOUSLY
MOVED by Beckett to approve the Operations Director
Report for June, for information.

CARRIED UNANIMOUSLY
Crystal Yeske left at 9:34 p.m.
No report received.
MOVED by Smook to direct administration to provide the
board with details regarding the permitted usage and
allocations of water for Highway 14 Regional Water Services
Commission.

CARRIED UNANIMOUSLY

Crystal Yeske returned at 9:36 p.m.
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!
||CORROSPONDENCE
9. No Correspondence

|i ‘ Crystal Yeske, Lawrence Allen and Tracey Carter-Janus left
at 9:37 p.m.

!'CLOSED SESSION

10. MOVED by Buttner to meet in Closed Session at 9:37 p.m.
f | to discuss matters under the Alberta FOIP, Act as follows:

Section 17(1) — Disclosure harmful to personal privacy -
| Freedom of information and Protection of Privacy Act-
I Personnel Matters.

125-06-24 ‘ CARRIED UNANIMOUSLY

” MOVED by Ducherer to revert to the regular session at
10:04 p.m.

|
l‘ 126-06-24 . CARRIED UNANIMOUSLY

‘ Next Regular meeting scheduled for July 18, 2024 at 6:00
p.m.

H ADJOURNMENT 11. MOVED by Buttner that the meeting adjourn at
' | 10:10 p.m.

127-06-24 ? UNANIMOUSLY
| | »7 7

Viee CHAIR/

CHIEF ADMINISTRATIVE OFFICER
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