| MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION heild THURSDAY,
January 28, 2025 Highway 14 Regional Water

' | Commission Administration Building Boardroom

‘ PRESENT 1. Chair Smook, Director Martineau, Knockleby, Buttner, and
| Beckett

Also Present: Robert Hoar, Yaremchuk & Annichiarico
Brent Clark, Interim CAO
Lawrence Allen, Operations Director
Crystal Yeske, Office Manager

| CALLTO ORDEﬁ 2. Chair Smook called the meeting to order at 6:00 p.m.

ADOPTION OF | 3. MOVED by Beckett that the agenda be approved as
‘ AGENDA ' amended.

. 01-01-25 | CARRIED UNANIMOUSLY
Additions:
7.7 Vacant Vice-Chair Position
7.8 Strategic Plan

DELEGATE 4. Robert Hoar, Yaremchuk and Annichiarico- Audit Presentation

| CLOSED

| SESSION Brent Clark, CAO, Lawrence Allen, Operations Director and

‘ Crystal Yeske, Office Manager, left the regular meeting at
6:14 p.m.

MOVED by Martineau to meet in Closed Session at 6:14 p.m.
to discuss matters under the Alberta FOIP, Act as follows:

|| Section 17(1) — Disclosure harmful to personal privacy —
Freedom of information and Protection of Privacy Act-
‘ Governance.

02-01-25 CARRIED UNANIMOUSLY

| MOVED by Smook to revert to the regular session at 6:30
p.m.

03-01-25 CARRIED UNANIMOUSLY
Rob Hoar, left the meeting at 6:31 p.m.

MINUTES 5. MOVED by Buttner to approve the minutes of the
Regular Meeting held, December 19, 2024, as amended.

04-01-25 CARRIED UNANIMOUSLY
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Minutes of the Highway 14 Regional Water Services
Commiission Regular Meeting January 28, 2025

6.1 Monthly Bank Reconciliation Statement- December 31%, 2024
MOVED by Beckett to approve the Monthly Bank
Reconciliation Statement for December 31, 2024, for
information as presented.

CARRIED UNANIMOUSLY

7.1 Purchasing Policy Adm 1.05

MOVED by Knockleby to approve the Purchasing Policy Adm
1.05 as presented.

CARRIED UNANIMOUSLY
MOVED by Martineau that any expenditure exceeding

$50,000 must be approved by the Commission board, and
administration to bring a policy back at a future time.

CARRIED UNANIMOUSLY

Break at 7:29 p.m.
Reconvened at 7:33 p.m.
7.2 RFD - 2025 Budget — Draft 2

2025 Draft Budget, discussed in greater detail, explanation
of each GL expense account was provided. Error was noted.

Break at 8:52 p.m.
Reconvened at 9:16 p.m.

Revision to the 2025 Budget, Draft 2 and another copy was
distributed to the board referenced as Draft 3.

MOVED by Martineau to table the 2025 Budget, Draft 3 to
the February meeting.

CARRIED UNANIMOUSLY

7.3 RFD - 2025 Rate Schedule “A”

MOVED by Martineau to approve first reading of Bylaw 25-
1, Schedule “A”, a bylaw of revised rates and changes.

CARRIED UNANIMOUSLY
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Minutes of the Highway 14 Regional Water Services
Commiission Regular Meeting January 28, 2025

MOVED by Buttner to approve second reading of Bylaw 25-
1, Schedule “A”, a bylaw of revised rates and changes.

CARRIED UNANIMOUSLY
MOVED by Knockleby to consider third reading of Bylaw 25-
1, Schedule “A”, a bylaw of revised rates and changes.

CARRIED UNANIMOUSLY
MOVED by Buttner to approve third reading of Bylaw 25-1,
Schedule “A”, a bylaw of revised rates and changes.

CARRIED UNANIMOUSLY
MOVED by Buttner that the rate increase for 2025 be
advertised in the local papers.

CARRIED UNANIMOUSLY

Summary of the Meeting with Beaver County from January
15, 2025.

For Information, to receive and file.

Claystone Waste

For Information, to receive and file.

RFD- COLA for 2025

MOVED by Knockleby to approve a cost-of-living increase
;% ;?ff at the rate of 3.1 percent, retroactive to January 1,

CARRIED UNANIMOUSLY

Vacant Vice-Chair Position
Chairman Smook called for nominations for Vice-Chair.
Buttner nominated Martineau.

Martineau declined.
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Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting January 28, 2025

7.8

NEW BUSINESS 8.

REPORTS

9.1

1 9.2

9.3.

Beckett nominated Buttner.

Buttner declined.

Martineau nominated Knockleby.
Knockleby accepted the nomination.
MOVED by Smook nomination cease.

CARRIED UNANIMOUSLY

MOVED by Martineau to appoint Knockleby as Vice-Chair.

CARRIED UNANIMOUSLY

MOVED by Buttner to add Knockleby as Vice-Chair and
remove Ducherer for signing authority.

CARRIED UNANIMOUSLY

Strategic Plan

Progress update.

No new business

CAO Report — Year End Highilights

Handout was presented.

Operations Report
Handout was presented.
MOVED by Buttner to approve the CAO and Operations
report, for January, for information.

CARRIED UNANIMOUSLY
Commissioner Report

No Report
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' iMinutes of the Highway 14 Regional Water Services
Commission Regular Meeting January 28, 2025

ICORRESPONDENd;E

10.1 Letter from Beaver County — Grant Application Assistance

For Information, to receive and file.

10.2 Letter from Beaver County Joint Council
For Information, to receive and file

It was requested that Motion 22-106 be brought back to the
next Regular Meeting for further discussion and review.

' CLOSED

SESSION Break at 10:17 p.m.

Reconvened at 10:20 p.m.

Lawrence Allen, Operations Director and Crystal Yeske, Office
Manager, left the regular meeting at 10:20 p.m.

11. MOVED by Beckett to meet in Closed Session at 10:20 p.m.
to discuss matters under the Alberta FOIP, Act as follows:

Section 17(1) — Disclosure harmful to personal privacy —
Freedom of information and Protection of Privacy Act-
Governance, Personnel Matters and Legal.

19-01-25 CARRIED UNANIMOUSLY

MOVED by Beckett to revert to the regular session at 10:39
p.m.

20-01-25 CARRIED UNANIMOUSLY

MOVED by Knockleby for all future meetings to be set for
6:30 p.m.

21-01-25 CARRIED UNANIMOUSLY

Next Regular meeting February 20, 2025, at 6:30 p.m.

ADJOURNMENT 12. MOVED by Smook that the meeting adjourn
at 10:43 p.m.

122-01-25 ‘ CARRIED UNANIMOUSLY
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