MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY,
March 19, 2026 Highway 14 Regional Water Commission
Administration Building Boardroom

(\ PRESENT 1. Chair Smook, Vice Chair Heslin, Director Taylor, Marsh and King
Present: Lawence Allen, CAQ, Director of Operations

Crystal Yeske, Office Manager

Guests Present: Robert Hoar, Yaremchuk & Annichiarico

CALL TO ORDER | 2. Chair Smook called the meeting to order at 1:30 p.m.

' ADOPTION OF 3. MOVED by Hesiin that the agenda be approved as

AGENDA _ amended.
03-35-26 = CARRIED UNANIMOUSLY
( | 11.1 Closed Session: Legal
DELEGATION ' 4. Delegate: Rob Hoar, Yaremchuk & Annichiarico- to present the

i 2025 Draft Audited Financial Statements

03-36-26 MOVED by King that the Highway 14 Regional Water Services
Commission move cash in the amount of $250,000 from the
internally restricted to the unrestricted reserve fund.

CARRIED UNAMIMOUSLY
03-37-26 MOVED by Taylor that the Highway 14 Regional Water

Services Commission accept the 2025 Draft Audited Financial
(~ F Statements as presented.

CARRIED UNANMIMOUSLY

Break at 2:04 p.m.
Reconvened at 2:07 p.m.
Rob Hoar, left at 2:08 p.m.

MINUTES 5. MOVED by Heslin to approve the minutes of the
Regular Meeting held, February 19, 2026, as amended.

03-38-26 CARRIED UNANIMOUSLY

FINANCIALS 6.1 Monthly Bank Reconciliation Statement and Reporting
February 28™, 2026.
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. Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting March 19, 2026

MOVED by Marsh to approve the Monthly Bank Reconciliation
Statement, and Reporting for February 28, 2026, for
information as presented.

CARRIED UNANIMOUSLY

7.1 RFD-ATB Borrowing Bylaw 26-2

MOVED by King to approve third reading of Bylaw 26-2
Municipal Borrowing Bylaw.

CARRIED UNANIMOUSLY

7.2 RFD- Bylaw 26-3 Procedure, Conduct of Board Meetings

MOVED by Heslin to approve first reading of Bylaw 26-3
Procedure, Conduct of Board Meetings, as amended.

CARRIED UNANIMOQUSLY
MOVED by Marsh to approve second reading of Bylaw 26-3
! Procedure, Conduct of Board Meetings, as amended.

CARRIED UNANIMOUSLY
MOVED by Taylor to consider third reading of Bylaw 26-3
Procedure, Conduct of Board Meetings, as amended.

CARRIED UNANIMOUSLY
MOVED by King to approve third reading of Bylaw 26-3
Procedure, Conduct of Board Meetings, as amended.

CARRIED UNANIMOUSLY

7.3 RD-Water Conservation Communication Strategy

MOVED by Taylor to approve the Water Conservation
Communication Strategy.

CARRIED UNANIMOUSLY

8.1 RFD-Board of Directors Honorarium Rates

8.2RFD-Board of Directors-Honorarium and Expense Rates policy
GOV 1.01
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Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting March 19, 2026

MOVED by Marsh that the board approves the proposed rate
increase for the board of directors, Honorariums and allowance
rates to $245.00 per diem per meeting.

CARRIED UNANIMOUSLY

MOVED by Heslin that the board approves the proposed rate
increase recommendation for the Chairperson allowance to
$510.00 per month and the Vice-Chairperson to $150.00
per event.

CARRIED
MOVED by King that the board honorariums expense rates be
amended by administration and effective for April 1, 2026.

CARRIED UNANIMOUSLY

9.1 CAO and Director of Operations Report

MOVED by Taylor to approve the CAO and Director of Operations
Report, for February, as information.

CARRIED UNANIMOUSLY
9.2. Directors Report
MOVED by King to accept the Directors report.

CARRIED UNANIMOUSLY

CORRESPONDENCE

03-51-26

CLOSED
SESSION

03-52-26

10.1 Letter to Village of Holden-Purchase of Water Distribution
System

10.2 Letter to all member Municipalities ~ AMWWP Grant Funding
Update

MOVED by Taylor to accept the correspondence as
presented.

CARRIED UNANIMOUSLY

11.1 MOVED by Heslin to meet in Closed Session at 3:21 p.m. to
discuss matters under the ATIA Section 20(1) — Disclosure
harmful to personal privacy —ATIA -Legal

CARRIED UNANIMOUSLY
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ADJOURNMENT

03-54-26
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Commission Regular Meeting March 19, 2026
MOVED by Smook to revert to the regular session at 3:29

p.m.

CARRIED UNANIMOUSLY
Next Regular Meeting April 16", 2026, at 1:30 p.m.
12. MOVED by Smook that the meeting adjourn at

3:30 p.m.
CARRIED UNANIMOUSLY
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