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|

' CALL TO ORDER
|

ADOPTION OF
| AGENDA

02-16-26

MINUTES

02-17-26

FINANCIALS

|! 02-18-26
lrJNFINISHED

| 02-19-26

NEW
BUSINESS

02-20-26
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MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY,
February 19, 2026 Highway 14 Regional Water
Commission Administration Building Boardroom

1. Chair Smook, Vice Chair Heslin, Director Taylor, and King
Present: Lawence Alien, CAO, Director of Operations

Crystal Yeske, Office Manager

Absent: Carl Marsh
2. Chair Smook cailed the meeting to order at 1:31 p.m.
3. MOVED by Heslin that the agenda be approved as
presented.
CARRIED UNANIMOUSLY

4. MOVED by King to approve the minutes of the
Regular Meeting held, January 15, 2026, as presented.

CARRIED UNANIMOQUSLY
Monthly Bank Reconciliation Statement and Reporting
January 31%, 2026.
MOVED by Taylor to approve the Monthly Bank Reconciliation
Statement, and Reporting for January 31%t, 2026, for

information as presented.

CARRIED UNANIMOUSLY

6.1 RFD-Payment Protocol policy 1.08

MOVED by King to approve policy 1.08 Payment Protocol, as
amended.

CARRIED UNANIMOUSLY

7.1 RFD- ATB Borrowing Bylaw 26-2

MOVED by King to approve first reading of Bylaw 26-2 ATB

Municipal Borrowing Bylaw.

CARRIED



l02-21-26

102-22-26

02-23-26

02-24-26

02-25-26

02-26-26

| Break at 2:29 p.m.
Reconvened at 2:36 p.m.
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MOVED by Smook to approve second reading of Bylaw 26-2

ATB Municipal Borrowing Bylaw.

CARRIED
MOVED by King to consider third reading of Bylaw 26-2
Municipal Borrowing Bylaw.

Defeated

7.2 RFD-0ld Shop
MOVED by Heslin that the Commission sells the old office and
shop located at 5029-51 avenue for the price listed within the
comparative analysis received from Home Wise Reality dated
January 26, 2026.

CARRIED UNANIMOUSLY

7.3 RFD-Town of Viking Water Supply Agreement
MOVED by Taylor Highway 14 Regional Water Services
Commission Board approves the Water Supply Agreement

between the Town of Viking and Highway 14 Regional Water
Services Commission, as presented.

CARRIED UNANIMOUSLY

7.4 FD-Strategic Plan
MOVED by Heslin to direct administration to come back with

a conservation communication strategy.

CARRIED UNANIMOUSLY

7.5 FD-13-2 Bylaw Procedure, Conduct of Board Meetings
MOVED by King to direct administration to update Bylaw 13-2

Procedure, Conduct of Board Meetings, and bring back to the
next meeting.

CARRIED UNANIMOUSLY

L
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(REPORTS 8.1 CAO and Director of Operations Report

MOVED by Heslin to approve the CAO and Director of Operations
Report, for January, as information.

02-27-26 CARRIED UNANIMOUSLY

8.2. 2025 Year End Report
MOVED by King to accept the 2025 Year End report.

02-28-26 CARRIED UNANIMOUSLY

8.3 Commissioner Report

No report

CORRESPONDENCE
9.1 FD-letter from the Town of Viking-Funding Requirements for
the Water for Life Grant Application

MOVED by King to direct administration to send a letter to all
member municipalities, to inform them that unfortunately untii
we get confirmation if we are successful with the grant
application we are not in a position to provided details at this
time.

I(}2—29-26 CARRIED UNANIMOUSLY

9.2 FD-Letter from the Village of Holden-offer to purchase the
Village of Holdens Distribution Asset

MOVED by King administration respond to the Village of Holden
indicating we received their information and acknowledge their
declining of our offer to purchase the infrastructure , and proceed
to work with their administration to revise the water supply, and
franchise agreement.

|

02-30-26 CARRIED UNANIMOUSLY

9.3 FD-letter from Brownlee LLP — Commission/Board of Directors
Orientation training Session

MOVED by King to accept the letter from Brownlee LPP as
information.

02-31-26 CARRIED UNANIMOUSLY

{ «




' CLOSED
SESSION

02-32-26

02-33-26

ADJOURNMENT

02-34-26
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11.

10.1

MOVED by Heslin to meet in Closed Session at 3:51 p.m. to
discuss matters under the ATIA Section 20(1) — Disclosure
harmful to personal privacy —ATIA -Legal and
Intergovernmental Relations

CARRIED UNANIMOUSLY

MOVED by Heslin to revert to the regular session at 4:14
p.m.

CARRIED UNANIMOUSLY

Next Regular Meeting March 19%, 2026, at 1:30 p.m.

MOVED by Smook that the meeting adjourn at
4:15 p.m.

CARRIED UNANIMOUSLY

;f{M e

CHIEF ADMINISTRATIVE OFFICER




