MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY,
December 19, 2024 Highway 14 Regional Water
Commission Administration Building Boardroom

PRESENT 1. Chair Smook, Vice-Chair Ducherer, Director Martineau, Buttner,
; and Schiewe (alternate)

‘l | Also Present: Brent Clark, Interim CAO
Lawrence Allen, Operations Director
Crystal Yeske, Office Manager

Absent: Tyler Beckett

|
I CALLTO ORDEIIT{ 2. Chair Smook called the meeting to order at 6:04 p.m.
|.
ADOPTION OF 3. MOVED by Buttner that the agenda be approved as
AGENDA amended.

218-12-24 ‘ CARRIED UNANIMQUSLY
Additions:
7.1 RFD- Debt Payout and Consideration to
Payment to Reserves '
7.2 Previous Debt Payout
74 Strike-RFD Previous Debt Payment to show to

Reserves and Borrowed from Reserves and
Replace with Water Supply Increase for 2025

; 7.5 Policy ADM 1.05- Purchasing
f 8.1 CAQ Report -Moved to the Closed Session
10.2 Ryley Counter Proposal — Asset Sale
I 10.3 Salary and Benefits
| 104 CAO Advice to Board
l
|
MINUTES 4.1 MOVED by Martineau to approve the minutes of the
Regular Meeting held, November 21%, 2024, as presented.
219-12-24 CARRIED UNANIMOUSLY
FINANCIALS

5.1 Monthly Bank Reconciliation Statement- November 30, 2024

MOVED by Ducherer to approve the Monthly Bank
Reconciliation Statement for November 30, 2024, for
information as presented.

I
| 220-12-24 CARRIED UNANIMOUSLY
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UNFINISHED
BUSINESS

221-12-24

222-12-24

Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting December 19, 2024

6.1 Beaver Region Water Capacity Operating Committee

MOVED by Buttner administration send the revised version
of the Beaver Region Water Capacity Advisory Committee
onto all partners through the line and wait for their

1 feedback.

CARRIED UNANIMOUSLY

‘ 6.2 MGA Regulation 154/1990 Repealed
[

MOVED by Smook administration provide a list of current
bylaws and policies to the board as soon as feasible.

CARRIED UNANIMOUSLY

6.3 Alberta Municipal Services Corp- Retail Services Agreement

| for Natural Gas

For information.

Handout was presented— Alberta Municipal Services Corp —
Retail Services Agreement for Electricity

{ For information.

6.4 MPE Engineering Service Agreement
For Information

Break 7:32 p.m.
Reconvened at 7:38 p.m.

| 6.5 Investigate Upgrading of HWY 14 System to Meet Demands
I of Beaver County Industrial Parks

Handout was presented - MPE Proposal

For Information.
6.6 2025 Draft Strategic Plan and Graphics

Handout was presented - 2025 Draft Strategic Plan
6.7 EastSide Safety

Handout was presented - Management Commitment and
Leadership, new version verses the old.
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| NEW BUSINESS

223-12-24

224-12-24

225-12-24

226-12-24

227-12-24

Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting December 19, 2024

7.1

RFD- Debt Payout and Consideration to Payment
to Reserves -Handout was presented.

MOVED by Ducherer to payout the ATB Business Term loan
of $298,000. Show the payout amount as first entering the
reserve accounts and then being an internal borrowing to
payout this loan.

CARRIED UNANIMOUSLY

7.1.1 The Board to review the Vendor Take Back loan in June

2025.

|7.1.2 The Transmission Line Fixed Charge being collected during

7.3

74

2024.

MOVED by Buttner to table until the new year, the payment
of the TLFC for 2024 to reserves.

CARRIED UNANIMOQUSLY
RFD - Follow-Up -ATB Loan Payout May 16, 2024 for
$541,500-Handout was presented.
MOVED by Martineau that the Commission show this
expenditure for 2024 of $541,500 as first entering their
reserve accounts and then being an internal borrowing from

reserve accounts to payout the ATB loan.

CARRIED UNANIMOUSLY

DRAFT Interim 2025 Budget

7.3.13- Handout was presented — Year at a Glance
7.3.14- Handout was presented - Financial Obligations for 2024

MOVED by Buttner to accept the interim 2025 Draft Budget
with revenue of $3,686,813 and operating expenditures of
$2,539,200.

CARRIED UNANIMOUSLY
MOVED by Ducherer to accept the interim Capital Budget of
$216,100.

CARRIED UNANIMOUSLY

Water Supply Increase for 2025
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Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting December 19, 2024

7.5
REPORTS 8.1
8.2
228-12-24
8.3.
CORRESPONDENCE
9.
| CLOSED
SESSION
10.
| 229-12-24

Discussions on the letter from Strathcona County, Tammy
Lockhart, 2025 Water Rate

Purchasing Policy — ADM 1.05

Handout was presented of the revised Policy ADM 1.05, also
attached a copy of the Cardholder Acknowledgement and
Responsibilities Agreement Form and Lost Receipt
Declaration Form.

Additions to be made to the policy, limits on purchasing and
alcohol, to bring back to the next meeting with revisions.

CAO Report -Moved to Closed Session.

Operations Report
Handout was presented.

MOVED by Schiewe to approve the Operations report, for
December, for information.

CARRIED UNANIMOUSLY
Commissioner Report

No Report

Explanation of Motion 192-10-24 at the October 24, 2024,
Regular Meeting Minutes, to the Village of Holden, CAO

For Information

Lawrence Allen, Operations Director and Crystal Yeske, Office
Manager, left the regular meeting at 9:24 p.m.

MOVED by Ducherer to meet in Closed Session at 9:25 p.m.
to discuss matters under the Alberta FOIP, Act as follows:
Section 17(1) — Disclosure harmful to personal privacy —
Freedom of information and Protection of Privacy Act-

Governance

CARRIED UNANIMOUSLY
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MOVED by Martineau to revert to the regular session at
‘ 10:42 p.m. - -

230-12-24 ' CARRIED UNANIMOUSLY

MOVED by SmooK to direct administration to provide
Claystone Waste with the following items, asset
management information, debenture information, financial
forecasts and revenue projections, as retained in their letter
| and email information to all board members.
| 231-12-24 CARRIED UNANIMOUSLY

l
MOVED by Martineau that the next Regular meeting be
January 28, 2025, at 6:00 p.m.

|

| 232-12-24 . CARRIED UNANIMOUSLY

ADJOURNMENT ‘ 11. MOVED by Smook that the meeting adjourn at
10:50 p.m.

233-12-24 CARRIED UNANIMOUSLY

NG ) 4t

CHIEF ADMINISTRATIVE OFFICER
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