MINUTES OF THE SPECIAL MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY,
October 17, 2024, Highway 14 Regional Water
Commission Administration Building Boardroom

PRESENT Chair Ducherer; Vice Chair Martineau, Director
Smook, and Beckett (by phone)

Also Present: Brent Clark, Interim CAO
Crvstal Yeske, Office Manager

Absent: Director Buttner
| CALLTOORDER 1. Chair Ducherer called the meeting to order at 1:00 p.m.
ADOPTION OF 2. MOVED by Smook that the agenda be approved as
AGENDA amended moving section 3. to the closed session.

170-10-24 CARRIED UNANIMOUSLY

CLOSED SESSION 3. MOVED by Martineau to meet in Closed Session at 1:02 p.m.
. to discuss the Strategic Plan proposals.

171-10-24 CARRIED UNANIMOUSLY

! MOVED by Smook to revert to the regular session at 1:12
p.m.

172-10-24 CARRIED UNANIMOUSLY

MOVED by Smook that the board award the Strategic Plan
to Sage Analytics on the conditions they can start October
22, 2024, otherwise the project will be awarded to Strategic
Steps if they can start October 22, 2024.

173-10-24 CARRIED UNANIMOUSLY

ADJOURNMENT 4. MOVED by Ducherer that the meeting adjourn at

1:15 p.m.
|
174-10-24 CARRIED UNANIMOUSLY
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