|PRESENT

MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY,
September 18, 2025 Highway 14 Regional Water

Commission Administration Building Boardroom

1.

| CALL TO ORDER = 2.

ADOPTION OF

AGENDA

| 132-09-25
[

‘ MINUTES

| 133-09-25

I: FINANCIALS

134-09-25

iiUNFINISHED
|

135-09-25

|
1 136-09-25
[l
|

3.

5.1

Chair Smook, Director Martineau, Buttner, Beckett (via Zoom)
Present: Lawrence Allen, Interim CAQ, Director of
Operations
Crystal Yeske, Office Manager

Absent: Vice Chair, Knockleby
Chair Smook called the meeting to order at 6:30 p.m.
MOVED by Martineau that the agenda be approved as
amended.
Additions:
10.2 Virtual Meetings

October Board meeting

CARRIED UNANIMOUSLY

MOVED by Buttner to approve the minutes of the
Regutar Meeting held, August 21, 2025, as presented.

CARRIED UNANIMOUSLY
Monthly Bank Reconciliation Statement and Reporting
August 31, 2025.
MOVED by Beckett to approve the Monthly Bank
Reconciliation Statement, and Reporting for August 31, 2025,

for information as presented.

CARRIED UNANIMOUSLY

6.1 RFD-Water Meter Bylaw 25-5

MOVED by Buttner to approve second reading of Water
meter bylaw 25-5, as presented.

CARRIED UNANIMOUSLY

MOVED by Martineau to approve third reading of Water
meter bylaw 25-5, as presented.

CARRIED UNANIMOUS
A



137-09-25

138-09-25

NEW
BUSINESS

': 139-09-25

' 140-09-25

REPORTS

141-09-25
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6.2 RFD-Water Modeling Presentation

MOVED by Martineau to accept the modeling report.
CARRIED UNAMIMOUSLY

MOVED by Buttner that the board direct administration to
reach out to the five partner municipalities and the Water
Advisory group and seek their support for upgrading stage 2
midterm and long term in order to apply for grant funding.

CARRIED UNAMIMOUSLY

7.1 RFD-VTB Loan Payout
MOVED by Martineau that the Commission use the current
funds available in our operating bank account to payout the
Vendor Take Back Building loan amounting to $156,001.26
and the future loan payments will be split as per previous
directive.

CARRIED UNANIMOUSLY

7.2 RFD- Tofield Water Supply Agreement

MOVED by Beckett that the board approves the enclosed
Water Supply Agreement between the Town of Tofield and
Highway 14 Regional Water Services Commission.

CARRIED UNANIMOUSLY
8.1 CAO and Director of Operations Report
MOVED Buttner to approve the Interim CAO and Director of

Operations Report, for August, as information.

CARRIED UNANIMOUSLY
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8.2. Commissioner Report

Chairman Smook presented a document showing the Smartball
Platform, which is used to detect leaks within a system.

CORRESPONDENCE
9.1 No correspondence.
Break at 7:25 p.m.

I Crystal Yeske left the regular meeting at 7:26 p.m.
‘ CLOSED
| SESSION 10.1 MOVED by Martineau to meet in Closed Session at 7:27

p.m. to discuss matters under the Alberta FOIP, Act as follows:

Section 17(1) — Disclosure harmful to personal privacy —
Freedom of information and Protection of Privacy Act- Legal,
and Personnel and other.

| 142-09-25 CARRIED UNANIMOUSLY

Lawrence left the meeting at 7:55 p.m.

| Lawrence returned to the meeting at 8:10 p.m.
‘ ‘ Crystal Yeske returned to the closed session at 8:34 p.m.
MOVED by Smook to revert to the reguiar session at 8:35

p.m.

143-09-25 CARRIED UNANIMOUSLY

MOVED by Buttner that the board has conducted a
performance review with the Interim CAO at the six-month
mark.

144-09-25 E CARRIED UNANIMOUSLY

MOVED by Martineau that the board appoints Lawrence
Allen, CAQ/Operations Director employee agreement as
discussed in closed session effective October 1, 2025.

145-09-25 ‘ CARRIED UNANIMOUSLY
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| ! Next Regular meeting October 16, 2025, at 6:30 p.m.

| ADJOURNMENT 11. MOVED by Smook that the meeting adjourn at
| 8:41 p.m.

146-09-25 CARRIED UNANIMOUSLY
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