)

| MINUTES OF THE ORGANIZATIONAL MEETING OF
HIGHWAY 14 REGIONAL WATER COMMISSION held
THURSDAY, November 20, 2025 Highway 14 Regional
Water Commission Administration Building Boardroom

IPRESENT

Director Smook, Heslin, King, Taylor, and Marsh

Also Present: Lawrence Allen, CAO/Operations Director
Crystal Yeske, Office Manager

ICALL TO ORDER 1. The CAO called the Organizational meeting to order at 6:27

ADOPTION OF 2.
AGENDA

159-11-25
ORGANIZATIONAL 3.
PROCEDURE

160-11-25

CORROSPONDENCE

161-11-25
NOMINATIONS

FOR THE POSITION
OF CHAIRPERSON

1162-11-25

p.m.
MOVED by King that the agenda be approved as
presented.
CARRIED UNANIMOUSLY
MOVED by Heslin that the Commission waive the verbal
reading of the nomination procedure and protocol.

CARRIED UNANIMOUSLY

MOVED by Marsh to waive the verbal reading of the
appointments. Noting that this was an indication all
Commissioners had read the appointments and there were
no disputes.

CARRIED UNANIMOUSLY

The CAO called for nominations for the position of Chairman
of the Water Commission.

CM Marsh nominated CM Smook for position of Chairman.

The CAO called for a second time for nominations for the
position of Chairman

CM Smook accepted.

The CAO made three distinct calls for further nominations.
MOVED by King that nomination cease.

CARRIED UNANIMOUSLY

A
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ERELIEF OFTHE | 6. The CAO granted relief of the Chair to Chairman
CHAIR ! Smook at 6:30 p.m.

Chairman Smook thanked the members for the nomination
and provided the Board with an update on the progress
made since the last board meeting.

NOMINATIONS
FOR THE POSITION
\OF VICE-CHAIR 7. Chairman Smook called for nominations for Vice-Chair.
[l [
CM Marsh nominated CM Heslin.
CM Heslin accepted.
Chairman Smook called for a second time for nominations
for position of Vice-Chair.
Chairman Smook called a third time for nominations for
| position of Vice-Chair.
|
I ! MOVED by Tayior that nomination cease.
163-11-25 CARRIED UNANIMOUSLY
DATE/TIMES FOR
SCHEDULED MEETINGS
8. (a) Regular Meetings
MOVED by King that meetings will be set for the following
dates; every third Thursday of the month at 1:30 p.m.
164-11-25 CARRIED UNANIMOUSLY
i (b) Commission Orientation
i Administration to update all current bylaws and policies
on the organization’s website and subsequently distribute
the link to all members for their reference.
| |
ISIGNING
IAUTHORITY 9. MOVED by King that in regards to the signing authority any

two of the executive including the Chairperson Smook, Vice-
Chairperson Heslin or the CAO Lawrence Allen, are
authorized as signators. In the absence of the CAQO the
Office Manager Crystal Yeske may sign. On no occasion
may the CAO and the Office Manager jointly sign any
document.

165-11-25 CARRIED UNANIMOUSLY \ﬁ
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/APPOINTMENT OF
/AUDITORS | 10. MOVED by King that the firm of Yaremchuk & Annicharico
! be retained as the Auditors for the Commission.
166-11-25 CARRIED UNANIMOUSLY
APPOINTMNET OF
LEGAL 11. MOVED by Heslin that the firm of MLT Aikins
be retained as legal counsel for the Commission.
1167-11-25 CARRIED UNANIMOUSLY
ADJOURNMENT ! 12. MOVED by Smook that the Commission adjourn the
Organizational meeting at 7:02 p.m.
1168-11-25 CARRIED UNANIMOUSLY

CHAI

CHIEF ADMINISTRATIVE OFFICER




