MINUTES OF THE ORGANIZATIONAL MEETING OF
HIGHWAY 14 REGIONAL WATER COMMISSION held
THURSDAY, October 24, 2024 Highway 14 Regional
Water Commission Administration Building Boardroom

(\ PRESENT Director Ducherer; Martineau, Smook, Buttner, and Beckett
Also Present: Brent Clark, Interim CAO

Lawrence Allen, Operations Director
Crystal Yeske, Office Manager

CALL TO ORDER 1. The CAO called the Organizational meeting to order at 6:05
p.m.

|ADOPTION OF 2. MOVED by Martineau that the agenda be approved as

|AGENDA presented.
” 175-10-24 CARRIED UNANIMOUSLY
s |
ORGANIZATIONAL 3. MOVED by Martineau that the Commission waive the verbal
PROCEDURE reading of the nomination procedure and protocol.
176-10-24 ! CARRIED UNANIMOUSLY
CORROSPONDENIkE
4. MOVED by Smook to waive the verbal reading of the
appointments. Noting that this was an indication all
' Commissioners had read the appointments and there were
no disputes.
177-10-24 CARRIED UNANIMOUSLY
r NOMINATIONS
FOR THE POSITION
‘ OF CHAIRPERSON
| 5. The CAO called for nominations for the position of Chairman
of the Water Commission.
|
I! CM Ducherer nominated himself for position of Chairman.
|
! The CAO called for a second time for nominations for the
'| position of Chairman.
|
|
: CM Martineau nominated CM Smook for position of
” Chairman.
:! CM Smook accepted.
( | The CAO made three distinct calls for further nominations.

MOVED by CM Buttner that nomination cease.

| 178-10-24 CARRIED UNANIMOUSLY
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The CAO asked the Commission members if they wanted to
; go to a secret ballot or by a show of hands, it was confirmed
I to vote by a show of hands.

The CAQ called for all in favor of CM Ducherer and then
called for all in favor of CM Smook, CM Smook received the
majority of the votes, and was declared Chairman.

[
\RELIEF OF THE 6. The CAOQ granted relief of the Chair to Chairman
'CHAIR Smook at 6:08 p.m.

NOMINATIONS

FOR THE POSITION

OF VICE-CHAIR 7. Chairman Smook called for nominations for Vice-Chair.
CM Martineau nominated CM Ducherer.
CM Ducherer accepted.

Chairman Smook called for a second time for nominations
for position of Vice-Chair.

|

|

|

‘ . Chairman Smook called a third time for nominations for
- position of Vice-Chair.

MOVED by CM Martineau to confirm CM Ducherer as Vice-
Chair.

179-10-24 CARRIED UNANIMOUSLY

SCHEDULED MEETINGS

HDATEITIMES FO
H 8. (a) Regular Meetings

MOVED by CM Buttner that meetings will be set for the
| following dates; every third Thursday of the month at 6:00
I p.m.

180-10-24 CARRIED UNANIMOUSLY

(b) Commission Orientation

MOVED by CM Buttner to leave the Commission Orientation
as all members are returning members.

181-10-24 CARRIED UNANIMOUSLY
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|-
'SIGNING
AUTHORITY |9

182-10-24
APPOINTMENT OF
AUDITORS 10.

=i

H |

|

183-10-24

| APPOINTMNET OF

| LEGAL |11,
184-10-24 |

185-10-24

ADJOURNMENT | 12,
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MOVED by CM Beckett that in regards to the signing
authority any two of the executive including the Chairperson
Smook, Vice-Chairperson Ducherer or the CAO Brent Clark,
are authorized as signators. In the absence of the CAO the
Office Manager Crystal Yeske may sign. On no occasion
may the CAQ and the Office Manager jointly sign any
document.

CARRIED UNANIMOUSLY

MOVED by CM Ducherer that the firm of Yaremchuk &
Annicharico be retained as the Auditors for the Commission.

CM Ducherer rescind motion.
MOVED by CM Buttner to direct Administration to contact

three accounting firms for quotes, and bring back to the
November 21, 2024, Regular Meeting.

CARRIED UNANIMOUSLY

MOVED by CM Martineau that the firm of MLT Aikins
be retained as legal counsel for the Commission.

CARRIED UNANIMOUSLY

MOVED by CM Smook that the Commission adjourn the
Organizational meeting at 6:21 p.m.

CARRIED UNANIMOUSLY

CH

Ve /
C ADMINI TIVE OFFICER
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