~

PRESENT

MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY,

August 21, 2025 Highway 14 Regional Water Commission
Administration Building Boardroom |

1.

CALL TO ORDER 2.

ADOPTION OF
AGENDA

118-08-25

MINUTES

119-08-25

FINANCIALS

120-08-25

121-08-25

122-08-25

3.

4.

5.1

5.2

5.3

Chair Smook, Vice Chair, Knockleby, Director Martineau,
Buttner, Beckett (via Zoom)

Present: Lawrence Allen, Interim CAQ, Director of
Operations
Tracey Carter-Janus, Recording Secretary

Absent: Crystal Yeske, Office Manager
Chair Smook called the meeting to order at 6:32 p.m.

MOVED by Knockleby that the agenda be approved as
amended.

Additions:

6.3 Water Modeling Update
10.1 Personnel

CARRIED UNANIMOUSLY

MOVED by Knockleby to approve the minutes of the
Regular Meeting held, June 19, 2025, as presented.

CARRIED UNANIMOUSLY

Monthly Bank Reconciliation Statement and Reporting
June 30, 2025.

MOVED by Martineau to approve the Monthly Bank
Reconciliation Statement, and Reporting for June 30, 2025,
for information as presented.

CARRIED UNANIMOUSLY

Monthly Bank Recongciliation Statement and Reporting
July 31, 2025.

MOVED by Buttner to approve the Monthly Bank
Reconciliation Statement, and Reporting for July 31, 2025, for
information as presented.

CARRIED UNANIMOUSLY
Quarterly Budget Report — July 31, 2025

MOVED by Buttner to approve the Quarterly Budget Report
for July 31, 2025, for information as presented.

CARRIED UNANIMOUSLY
Page 10f B



UNFINISHED

123-08-25

124-08-25

125-08-25

NEW
BUSINESS

126-08-25

REPORTS

127-08-25

Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting August 21, 2025

6.1 RFD-Regional Water Committee

MOVED by Beckett that the Board approves that the CAO or
their designate participates in the Regional Water Committeg
to help provide information and assistance to the regional
committee.

CARRIED UNAMIMOUSLY

6.2 RFD-Vacation Purchase Plan — Policy HUM 1.10

MOVED by Knockleby to approve Policy Hum 1.10 Vacation
Purchase Plan.

CARRIED UNAMIMOUSLY

6.3 Water Modeling Update-Verbal Presentation

MOVED by Smook for a Water Modeling presentation at the
next meeting, for further discussion.

CARRIED UNAMIMOUSLY

7.1 RFD-Water meter bylaw 25-5

8.1

8.2.

MOVED by Knockleby to approve first reading of Water meter
bylaw 25-5, as presented.

CARRIED UNANIMOUSLY

Tabled to the next meeting to approve second and third
reading of Water Meter bylaw 25-5.

CAO and Director of Operations Report
MOVED by Buttner to approve the Interim CAO and Director |
of Operations Report, for June, for information.

CARRIED UNANIMOUSLY

Commissioner Report

Smook to supply a brochure received from a conference he
attended with new and interesting techniques that were shown at

the conference, on leak detection.
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Minutes of the Highway 14 Regional Water Services

Commission Regular Meeting August 21, 2025
CORRESPONDENCE

9.1 No correspondence.

Lawrence Allen and Tracey Carter-3anus, left the regular
meeting at 7:36 p.m.

CLOSED
SESSION 10.1 MOVED by Knockleby to meet in Closed Session at 7:36
p.m. to discuss matters under the Alberta FOIP, Act as follows:

Section 17(1) - Disclosure harmful to personal privacy —
Freedom of information and Protection of Privacy Act- Legal,
and Personnel.

128-08-25 CARRIED UNANIMOUSLY
Lawrence Allen returned to the closed session at 7:50 p.m.
MOVED by Smook to revert to the regular session at 8:14
p.m.

129-08-25 CARRIED UNANIMOQUSLY

MOVED by Knockleby to direct administration to provide a
template of a CAO Contract, CAO Performance Review and
the CAO pay band, as soon as possible. .

130-08-25 CARRIED UNAMIMOUSLY

Next Regular meeting September 18, 2025, at 6:30 p.m.

ADJOURNMENT 11. MOVED by Smook that the meeting adjourn at 8:18 p.m.

131-08-25 CARRIED UNANIMOUSLY

CH

%HIEF ADMINISTRATIVE OFFICER
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