PRESENT 1.

CALL TO ORDER 2.

ADOPTION OF | 3.
AGENDA

86-05-24

MINUTES 4.

87-05-24

FINANCIALS 51

88-05-24

5.2

53

89-05-24

MINUTES OF THE REGULAR MEETING OF HIGHWAY 14
REGIONAL WATER COMMISSION held THURSDAY, MAY
16, 2024 Highway 14 Regional Water Commission
Administration Building Boardroom

Chair Ducherer; Vice Chair Martineau, Director
MacGregor, and Bruce (alternate)

Also Present: Brent Clark, Interim CAO
Lawrence Allen, Operations Director

Absent: Director Smook and Buttner
Crystal Yeske, Office Manager

Chair Ducherer called the meeting to order at 6:02 p.m.
MOVED by Martineau that the agenda be approved as
amended.

CARRIED UNANIMOUSLY
Additions:
7.2 Ryley Franchise Negotiations
7.3 RFD- Setup Reserve Bank Accounts
10.1 Closed Session
MOVED by MacGregor to approve the minutes of the
Regular Meeting held April 18, 2024, as presented.

CARRIED UNANIMOUSLY

2024 Final Budget

MOVED by Martineau to table the 2024 Final Budget and
make the additions to the Ryley Distribution accounts 241-
02-003-540 power and 2-41-02-003-541 gas, to be brought
back to the next Regular Meeting.

CARRIED UNANIMOUSLY

Monthly Bank Reconciliation Statement- April 30 , 2024
Quarterly Budget Report- April 30, 2024

MOVED by Macgregor to approve the Monthly Bank
Reconciliation Statement and Quarterly Budget Report for
April 30, 2024, for information as presented.

CARRIED UNANIMOUSLY
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' UNFINISHED

90-05-24

91-05-24

92-05-24

93-05-24

94-05-24

‘Minutes of the Highway 14 Regional Water Services
‘Commission Regular Meeting May 16, 2024

‘ 6.1

6.2

6.4

6.5

6.6

2023 Audited Financial Statement- Revision- CAO
Remuneration- for information only
Policy Hum 1.05 — Health and Wellness

MOVED by Martineau to approve policy HUM 1.05 Health
and Weliness, as presented.

CARRIED UNANIMOUSLY

RFD-Commission Debt

MOVED by Ducherer to use the current funds available in
the operating bank account to payout the ATB bank loan
amounting to $541,500.41 and continue to make the same
principle and interest monthly payment into reserves.

CARRIED UNANIMOUSLY

RFD-0Old Office Building in Ryley

Proceed with lease preparation and email to Commissioner's
for online vote to approve.

RFD Rate Bylaw 24-2

MOVED by Ducherer to approve first reading of Bylaw 24-
2, Schedule “A”, a bylaw of revised rates and changes.

CARRIED

MOVED by MacGregor to approve second reading of Bylaw
24-2, Schedule “A”, a bylaw of revised rates and changes.

CARRIED
Proceed to bring back Bylaw 24-2, a bylaw of revised rates
and changes, to the next Regular Meeting to approve third
and final reading.
M2 Engineering- Cancelation of Contract
MOVED by Ducherer to receive and file.

CARRIED UNANIMOUSLY
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Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting May 16, 2024

6.7 RFD- Sell Vacant Lot-Ryley

MOVED by Martineau for administration to proceed with
I getting a realtor value on the vacant property in Ryley and

| | bring back to the next meeting.

H 95-05-24 CARRIED UNANIMOUSLY

NEW BUSINESS
7.1 RFD- Municipal Borrowing Bylaw 24-3

‘ MOVED by MacGregor to approve the Municipal Borrowing
Bylaw 24-3.

| 96-05-24 CARRIED UNANIMOUSLY

7.2 Ryley Franchise Negotiations

That the Ryley Franchise negotiations were moved into the
closed session as 10.1

7.3 RFD- Setup Reserve Bank Accounts

MOVED by MacGregor to approve to set up Reserve

Accounts with ATB Financial as per Financial Policies 1.05
through to 1.08 and change our investment account with
| ATB Wealth to a public sector operating Account {(PSOA).

97-05-24 CARRIED UNANIMOUSLY

REPORTS 8.1 MOVED by Bruce to approve the Interim CAO Report for
April, for information.

98-05-24 CARRIED UNANIMOUSLY

8.2 MOVED by Bruce to approve the Operations Director Report
for April, for information.

99-05-24 CARRIED UNANIMOUSLY

8.3 No report received.

CORROSPONDENCE

9. No Correspondence
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Minutes of the Highway 14 Regional Water Services
Commission Regular Meeting May 16, 2024

CLOSED SESSION
10. MOVED by Ducherer to meet in Closed Session at 9:20 p.m.
to discuss matters under the Alberta FOIP, Act as foilows:
Section 17(1) — Disclosure harmful to personal privacy —
{ Freedom of information and Protection of Privacy Act-
I _ Personnel Matters.
‘ 100-05-24 CARRIED UNANIMOUSLY
MOVED by Martineau to revert to the regular session at
9:57 p.m.
‘ 101-05-24 CARRIED UNANIMOUSLY
| Next Regular meeting scheduled for June 27, 2024.
ADJOURNMENT | 11. MOVED by Ducherer that the meeting adjourn at
10:00 p.m.
102-05-24 CARRIED UNANIMOUSLY
| )7 7;7" j
‘ t/ice. CHAIR 4
|

}

CHIEF ADMINISTRATIVE OFFICER
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